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District Wide Infrastructure Repair & 
Replacement

LONDONDERRY SCHOOLS -DISTRICT WIDE INFRASTRUCTURE REPAIR AND REPLACEMENT

SCHOOL PROJECT BUDGET
Aprpox In 
Service 
Date

Approx 
Years In 
Service

BOMA Life 
Expectancy

Potential 
Incentives

Yearly 
Energy 
Savings

Middle School Heating Plant $550,000 1982 40 20-25 years 35,200 20,000

South School
Multi-purpose Room 
Ventilation $500,000 1975 47 15-20 years

High School Pneumatic Replacement $170,000 1972 50 20 years

High School Heating Plant $1,300,000 1984 38 20-25 years 40,000 30,000

Middle School Pneumatic Replacement $325,000 1982 40 20 years

High School ERU Replacements $775,000 1984 38 15 years

South School Heating Plant $575,000 1972 50 20-25 years 35,000 15,000

District Wide Pump House $300,000 110,200 65,000

Subtotal $4,495,000

Contingency $505,000

BOND VALUE FOR WARRANT $5,000,000 $110,200 $65,000
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Bigger Picture of the Bond

▪ We have old buildings – and we need to start to invest in them 
to keep them going. We have deferred investing in them for a 
long time.

▪ It will take us the better part of two decades (maybe more) to 
invest and update our buildings if Londonderry supports those 
plans. 

▪ This list of projects in the bond are the bare minimum of what
we need to invest in to keep our Mechanical systems working 
in our schools while we go through this process.

▪ Most of these projects are 20 years past their useful life and 
we do not have the funds in our budget to pay for fixing them 
when they break when school is in session.  



Siemen’s Recommendations Now in the Capital Reserve Plan

▪ RTU Replacements at Londonderry High School. 

– $195,000 in 2026-27

▪ AHU Replacements at Londonderry High School. 

– $675,000 from 2027 to 2029

▪ RTU Replacements at Londonderry Middle School. 

– $250,000 in 2027-28

Our Buildings and Grounds Department feels they can maintain these 
Projects over the next couple of years and defer the updates with the Capital

Reserve Fund in the coming years. 



Tentative Outlook on Long Term Plan
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▪ If we don’t update LHS by 2032

– The Pneumatics will be 60 years old and 40 years past their useful lives. 

– The Heating plant will be 46 years old and 21 years past its useful life. 

– The ERU Replacements will be 48 years old and 33 years past their useful lives.

▪ If we don’t update LMS by 2042 

– The Heating plant will be 60 years old and 35 years past its useful life.

– The Pneumatics will be 60 years old and 40 years past their useful lives.

▪ If we don’t update South School by 2042 

– The Heating plant will be 70 years old and 45 years past its useful life.

– The Multi-Purpose Room ventilation will be 67 years old and 47 years past its useful 
life. 
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