
AGENDA 
 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
 The meeting of the Londonderry School Board will be held on Tuesday, April 18, 2023, at 7:00PM at 
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the Library. The meeting will also be 
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.   
 
7:00 PM 1. Call To Order 
 
  2. Pledge of Allegiance 
 
7:05 PM 3. Consent Agenda 
    

3.1 Resignation(s)  
 Valerie Carrier  Dining Services Matthew Thornton 

Maria Dastous   Teacher  North School 
Terri Doerfler   Dining Services Matthew Thornton 
Arianne Gosselin  Teacher  High School 
Juliana Lofgren  Teacher  North School 
Marc Lussier   Teacher  South School 
Jose X. Roman Rodriguez Teacher  High School 
Stacey Shula   Dining Services Middle School 
Samantha Tramack  Teacher  Matthew Thornton 

    
3.2    Minutes    

April 4, 2023 
April 6, 2023 

                      
3.3  Meetings 

May 9, 2023  Regular Meeting LHS Cafe  7:00 PM 
 May 23, 2023  Regular Meeting LHS Band Room 7:00 PM 
  

7:10 PM 4. Announcements and Presentations 
 
   4.1 Band Updates and Celebration - Serge Beaulieu 
 
   4.2  State Representatives & Vocational Program - Bob Slater 
 
7:35 PM 5.  Public Comment 
     
8:05 PM 6. Committee Reports 
 
   6.1 Student Council – Andrew Zavorotny  



 
 
 
 
April 18, 2023 

 
   6.2 School Board Liaisons 
 
8:15 PM 7. Deliberations 
 

  7.1  Third Reading to Amend Policy JFCA - Student Dress Code  
  
  7.2 Third Reading to Amend Policy JFCA-R Student Dress Code 

 
7.3 HVAC Pneumatic Control Contracts - Lisa McKenney 
 
7.4 North School Excellent Temporary Classroom - Dan Black & Lisa McKenney 
 

8:45 PM 8. Superintendent’s Report 
 
   8.1 Review of General Assurances for Federal Programs - Dan Black 
 
9:00 PM        9. Non-Public Session 
 
   Non-Public Session requested under RSA 91-A:3, Section II (b), (c), and (l) 
 
   9.1 Nomination(s) 
 
   9.2 Personnel Issue(s) 
 
   9.3 Legal Advice 
 
  10. Adjournment 
 
 
(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may 
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)    



 

 
SCHOOL ADMINISTRATIVE UNIT NO. 12 

Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 5 
 The meeting of the Londonderry School Board was held on Tuesday, April 4, 2023, at 7:00PM at 
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the Cafe. The meeting was also 
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel. In attendance were 
School Board members:  Mrs. Butcher, Mr. Gray, Mrs. Loughlin, and Mr. Slater. Also in attendance were 
Superintendent, Mr. Black, Business Administrator, Mrs. McKenney and School Board Secretary, Lisa 10 
Muse.  
 1. Call To Order:  The meeting was called to order at 7:00PM by Mr. Slater. 
 2. Pledge of Allegiance:  The Pledge of Allegiance was led by Mr. Slater. There was a 
moment of silence for the Nashville school shooting victims 
 3. Consent Agenda:  Mrs. Loughlin made a motion to approve the Consent Agenda. Mr. 15 
Gray seconded the motion. The motion passed by a vote of 4-0. 
    

3.1 Resignation(s)  
Jessica Anderson Teacher  District Wide 
Jacquelyn Marden SPED Director South School 20 
Joseph McCune Teacher  High School 
Carol Miller  Support Staff  Moose Hill 
   

3.2 Retirement(s) 
Lisa Haley  Teacher  North School 25 
Jeannie Zappala Support Staff  District Office 
 

3.3    Minutes   February 10, 2023 
March 21, 2023                    

3.4 Meetings 30 
April 18, 2023  Regular Meeting LHS Library   7:00 PM 
May 9, 2023  Regular Meeting LHS Cafe  7:00 PM 
May 23, 2023  Regular Meeting LHS Band Room 7:00 PM 

 
 4. Public Comment 35 
Mr. Slater opens public comment. 
Heath Burr Carey, Pillsbury Road:  She thanked LPD and the SROs for all that they do.  She hopes they 
can make public the list of people on the hiring committee for the High School principal search.  She 
thinks it is very important to be transparent. She speaks for a lot of parents that we have qualified 
candidates for the principal position, and she feels that Abbey Sloper is really respected and hopes that is 40 
taken into account. 
Christine Perez, Londonderry:  She is speaking as a resident, mom, and State Rep in regard to 
transparency and personal safety.  She is thankful for all that has been provided for safety to the schools.  
Ken Samoisette, Faucher Road:  He discussed the committees and the questions that are to be submitted 
in advance. He also talks about transparency and the changes that are promised. He reads off questions 45 
that he would like to ask the prospective principals. 



 
 
 
 
 
April 4, 2023 
Mr. Slater closes public comment. 
 
 5. Announcements and Presentations 
 

5.1 Community Service Club-Kelly Giguere, Susan Wakelin, Isabella Elquezabal, 5 
Susan Kim, Matt Doyle, Alisha Khalil, and Rachel Hutchinson:   

They share information about their organization and thanks the community for contributions for their 
recent project. They are volunteering at the NH Food Bank, babysitting at Moose Hill, and teamed up 
with Beautifying Londonderry. They collected numerous essential items for the homeless through the 
schools.  10 
  5.2  Beyond School Enrichment Grant - Paul Dutton:  He discussed the summer 
math academy program that will be held again at the schools. This program will provide additional math 
time for students in need. The focus is on important math skills that students need for the next year. There 
will be two weeks of instruction and four weeks of independent work. The district received $220,000 in 
grant funding. This will allow the program to continue for two more summers. Preparations are already 15 
underway. Mr. Black mentioned that this program was our initial response to lost learning due to Covid.  
 
  5.3 Little Mermaid Play – LMS:  Mrs. Maurice discussed the staff and students and 
the roles they played in having this play. They talk about the process that starts in October and the play is 
held in March. Students can participate in drama and sports. They meet three times a week. There were 37 20 
students in the cast and then another 20–30 on the crew.  
 
  5.4  LHS Principal Finalists - Night of April 6, 2023:  There are three finalists. Mr. 
Black talks about the administrative committee which included inclusions from all staff departments, 
parents, and students. Over six weeks, they have looked at resumes and interviewed. Feedback from the 25 
community will be gathered on Thursday. There will be a half hour for each candidate. Questions can be 
submitted by a form. It will be a good opportunity for everyone to meet the three finalists. Feedback will 
be digested by the committee, and they will make a recommendation. The Board will make the final 
decision. Mr. Black discussed the difference between the public committees and the administrative 
committees for hiring. About 30 people are on this committee. 30 

  
 6. Committee Reports 
 
  6.1 Student Council – Andrew Zavorotny:  Details for the Kate Sherwood walk were 
finalized. Elections and voting details were also finalized.  35 
 
  6.2 School Board Liaisons:  Mr. Gray discussed the successful North School PTA 
dodgeball night. Over 300 people attended. Boosterthon is also ongoing and a Glow Run on the 12th. SS 
PTA gave out over $12k in grants as a result of fundraising.  The annual Small and Tall Dance will take 
place on the 14th. The Peter Pan play was a great success. Congratulations to Bob Slater and all the other 40 
Hall of Fame candidates. Mrs. Butcher mentioned that the Moose Hill police car ride along raffle is 
ongoing through April 11th and the Touch a Truck will be held May 13th at Moose Hill. The next PTA 
meeting is April 6th at 6:00PM in person and virtual and babysitting will be available. 
Mr. Slater mentioned that Matthew Thornton is building an outside pavilion. Construction will begin the 
end of this week.  45 
 



 
 
 
 
 
April 4, 2023 
 7. Deliberations 

 7.1 Third Reading to Amend Policy GCQAB-Tutoring for Pay:  Mr. Black said one 
new line was added that was discussed previously. 
Mrs. Loughlin made a motion to approve the third reading to amend Policy GCQAB-Tutoring for Pay. 
Mrs. Butcher seconded the motion.  The motion was passed by a vote of 4-0. 5 

 
 7.2  Second Reading to Amend Policy JFCA - Student Dress Code:  They talked 

with administrators and the SROs, and all are comfortable with what was presented last time in regard to 
hoodies.  Mrs. Loughlin still has concerns with students wearing hoodies in the school.  
Mrs. Butcher made a motion to move Policy JFCA – Student Dress Code to a third reading. Mr. Gray 10 
seconded the motion. The motion was passed by a vote of 4-0. 

  
 7.3 Second Reading to Amend Policy JFCA-R Student Dress Code:   

Mrs. Butcher made a motion to move to a third reading to amend Policy JFCA-R Student Dress Code. 
The motion was seconded by Mr. Gray. The motion passed by a vote of 4-0.  15 

 
 7.4 Proposed School Board Liaison Assignments:  There is a spreadsheet in the 

packet with the assignments.  
Mrs. Loughlin made a motion to approve the Liaison Assignments for 2023/2024. The motion was 
seconded by Mr. Gray. The motion passed by a vote of 4-0. 20 

 
 8.  Superintendent Report 
 

8.1  Options for Excellent Temporary Classroom at North School - Dan Black & 
Lisa McKenney:   25 

The received multiple quotes and reviewed many options for the temporary classroom for North School 
that was approved when the budget was approved by the voters a few weeks ago. They are looking at 
getting a unit that is a little bigger to help store some of the music equipment at North School. They 
discuss the different options for paying for this. This temporary classroom, if we make a final decision in 
April, will be ready for the school year. They discuss the unit that is two years old and available versus 30 
new. They go over the different options for purchasing the unit:  buying it outright, lease to purchase or 
lease from vendor. Mr. Gray asks about portables retaining the value. Mr. Slater feels the lease/purchase 
option keeps us in the realms of what the voters approved. He would like to look at the specs regarding 
metal roof vs rubber roof. They would like to vote on this on the 18th. 

 35 
8.2 Parameters for Special Education Study - Kim Carpinone & Dan Black: 

The parameters for a potential program review of special ed is staffing, inclusion and adult support model. 
The areas that they do not think they would benefit from an outside group because we already have access 
to the information is compliance, achievement results and how our specific programs work. The only 
other issue to figure out in time is how to pay for this study. They have found a few groups that could 40 
potentially do this program review for us, but the cost was not planned for in the 2023-2024 budget. Mr. 
Slater reads what he would like to see in place for Londonderry School District to help future Board 
members from a study. Mr. Black and Mrs. Carpinone will look into prices and groups.  

 
 45 
 



 
 
 
 
 
April 4, 2023 

8.3 Master Planning Re-cap - Dan Black:   
Mr. Black goes over the tentative outlook and the project time lines for the district wide multiple projects 
that the architects put together. There are timelines depicted on the handout. This will be discussed further 
on the 18th. 

 5 
8.4 Verbal Update on Safety Upgrades - Lisa McKenney: 

Mr. Black reiterated how safe our schools are. He meets with the EOP committee regularly which 
includes our SROs, and this is the reason why he feels we are very safe school system. This group led us 
to the ALICE model and Mrs. McKenney goes over some of the infrastructure upgrades. Budgeted for 
FY23 was a $350,000 approval from the community and the plans are to upgrade radios and emergency 10 
alert buttons before the start of school. The Safe Grant $560,000 funded most of the access controls on the 
doors and the interior door locks. The article just approved $350,000 will allow them to complete the 
interior door lock projects at all schools. She thanks the community for their support. 
       
         9. Non-Public Session:  Mrs. Loughlin made a motion to go into Non-Public Session 15 
requested under RSA 91-A:3, Section II (b), (c) and (l). Mrs. Butcher seconded the motion. The motion 
passed by a roll call vote.  
 
  Non-Public Session requested under RSA 91-A:3, Section II (b), (c) and (l) 
  9.1 Nomination(s) 20 
  9.2 Legal Issue(s) 
 
 10. Adjournment 
 
The meeting was adjourned at 8:24PM. 25 
 
Respectfully submitted, 
 
Lisa Muse 
School Board Secretary 30 
 
 
(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted 
agenda and they may enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if 
the need arises.)    35 







 
Londonderry School Board 
Non-Public Minutes 
April 4, 2023 
PRESENT: Board Members:  Mr. Slater, Mrs. Loughlin, Mrs. Butcher, Kevin Gray 

Superintendent of Schools: Daniel Black 
Interim Assistant Superintendents:  Paul Dutton & Jason Parent 
Business Administrator:  Mrs. McKenney 
Human Resource Director:  Cindy McMahon 5 
Director of Pupil Services:  Kim Carpinone 

  
Mrs. Loughlin moved, seconded by Mrs. Butcher, and passed unanimously (4-0) to enter non- 
public session under RSA 91-A:3, Section II (b), (c) and (l) at 8:24 PM 
 10 
Discussion of first legal issue 
 
Discussion of Personnel issue 
 
Kim Carpinone exited the meeting at 8:43 PM 15 
 
Mrs. Butcher moved, seconded by Mr. Gray, and passed unanimously (4-0) to a Reduction in 
Force at the High School 
 
Mr. Gray moved, seconded by Mrs. Loughlin, and passed unanimously (3-0-1 Abstain) to 20 
approve the two Teacher nominations  
 
Discussion on Support Staff agreement 
 
Discussion of High School Principal search 25 
 
Mrs. Butcher moved, seconded by Mr. Gray, and passed unanimously (4-0) to accept the 
Coaching nominations 
 
Mrs. Butcher moved, seconded by Mr. Gray, and passed unanimously (4-0) to exit non-public 30 
session at 9:33 PM 
 
Mrs. Butcher moved, seconded by Mr. Gray, and passed unanimously (4-0) to adjourn public 
session at 9:33 PM 
 35 
 
Respectfully submitted, 
 
 
 40 
Daniel Black 
Superintendent of Schools  



 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
 The meeting of the Londonderry School Board was held on Thursday, April 6, 2023, at 6:30PM at  
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. The meeting was 
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.  
 
 A quorum of the School Board was in attendance; however, they did not perform any functions of the 
public body. 
 
  1. Londonderry High School Principal Finalist Night Moderated by Scott Spradling.  Mr. 
Black mentions the feedback sheets that will be handed back to the committee. Questions were submitted in 
advance from the community.  
 

6:30 PM Questions and answers with Matthew Benson:  
He is the Principal of Cawley Middle School in Hooksett.  He understands that Londonderry has high standards, 
and he has worked with all levels of education as well as sports.  He leads curriculum initiatives, EOP, student 
management, master schedules and wellness for students and staff.  He details his committees that he has 
worked on.  He is up for the challenge and opportunity.  He discusses how he prepares the middle school 
students for high school.  He details the math, science, and foreign language programs he has piloted.  He talked 
about how visible he is at the school and in the community and how he would promote school pride.  He 
discussed his leadership style and the relationships he has with staff and students and his effective 
communication.  He talked about teenage mental health issues and substance abuse and how they approach this 
issue. He would like to bring wellness for staff is opportunities he would like to bring to Londonderry. 
Challenges are discussed about immersing himself in all aspects with the high standards.  He talked about his 
experience from being the Chair of the Reopening Committee during the Covid and how effective, challenging 
and how rewarding it was.  He sees himself committed and dedicated to Londonderry for the long term. 
 

7:00 PM Questions and answers with Abbey Sloper 
She is the Assistant Principal at Londonderry High School.  She details why she feels she is the best candidate 
and talks about school safely and having systems in place.  She talks about the advantages of hiring from 
within.  She details the robust co-curricular activities and ensuring capturing the student voices.  She talked 
about the data analysis and how important that information and data points are really looked at now a days. The 
Pandemic challenges and the recovery modes are detailed.  She talked about teenage mental health issues and 
substance abuse and how they approach this issue.  She described her leadership style as what you see is what 
you get.  She feels her biggest challenge for the transition would be the technical pieces.  Feedback forms and 
one on one provide valuable information.  She talked about the changes she made with working with staff, 
parents, and community members with rolling out the ALICE training with 6000 people over a few months.  
She discussed how she demonstrated leadership and fostered teamwork as an assistant principal especially with 
Polly Bath sessions and student behaviors and response.  She looks at giving Londonderry another ten-year 
commitment.   
 

 
 
 



 
 
 
April 6, 2023 

7:30 PM Questions and answers with Richard Barnes 
Former Principal of Hollis Brookline High School in Amherst.  He shares why he would be a good fit for 
Londonderry High School and some personal background.  He feels that he can bring a sense of the importance 
of the culture and climate that Londonderry is known for from the teachers and students.  He realizes that 
academics and co-curriculars activities are both very important. Honoring traditions and preparing students for 
the future is something he would like to build on and is committed to.  He discusses the draw that he had that 
drove him into education.  He details the curricular and instructional changes he has made along the way.  He 
acknowledges that school pride and pride within the community is very strong here and he would continue to be 
very visible and approachable. He also enjoys travelling with the groups and building relationships outside of 
the school setting and meet the students.  He feels empowering teachers give great results as well as training and 
supporting them to be successful.  His leadership style is discussed.  He feels that schools need to recognize that 
a trauma informed approach needs to be look at to deal with teenage mental issue and substance abuse issues.  
He gives an assessment of how public education is today after Covid.  He talks about the similarities from 
Hollis Brookline and Londonderry and what he might bring from his past experience to Londonderry.  He 
explains his shift in focus from applying for the Assistant Superintendent job to Principal job.  For him it is 
about an organization and fit and working with the right staff instead of career advancement. He realized when 
he lost that job opportunity that there would be another opening in a special place.  His biggest challenge would 
be that this is the largest school he has worked at and the number of staff we have to handle a lot more of the 
jobs he is used to jumping in to take care of with a smaller school.  During their accreditation, a real challenge 
was to find space without building an addition.  He downsized his office space which opened a lot of 
possibilities.  The next school he goes to is where he wants to finish his career and be in it for the long term. 

 
 
   2.  Adjournment 
 
The meeting was adjourned at 7:30PM. 
 
Respectfully submitted, 
 
Lisa Muse 
School Board Secretary 
 
 
 
 
 
 
 
 



Memo 

To:  Londonderry School Board   

From:   Dan Black  

Date: April 14th, 2023 

Re:  Third Reading of Policy JFCA and JFCA-R – Student Dress Code 

 
We believe based on feedback that Policies JFCA and its regulation JFCA-R are both ready for their third 
and final reading before becoming an updated policy for the Londonderry School District.  
 
Both Londonderry Middle School and Londonderry High School will be able to implement these changes 
effectively to start the next school year.  

Londonderry School District 
Daniel Black, 
Superintendent of Schools 



Londonderry School District

Dress Code Proposal

Grades 6-12

Appropriate dress and grooming contribute to a productive learning environment. The appearance and

dress of all students enrolled in the Londonderry School District will be neat and clean.. A student's attire

will comply with the health code of the State of New Hampshire, and will not create a safety issue. A

student who violates the dress code shall be subject to appropriate disciplinary action. The Assistant

Principal or designee may, upon finding that dress or attire is not in compliance with this policy, require the

student to be removed from class and request that the student change their dress or attire to be in

compliance with this policy prior to admission to class. In appropriate instances, parents may be contacted

and requested to bring appropriate dress to school.

● Headwear is acceptable so long as it doesn’t cover the face and ears.

● Hoods are not permitted in academic settings.

● All shirts must have two straps.

● Undergarments must be covered.

● The area from armpit down to mid-thigh, front and back of the body must be covered.

● Shoes or other appropriate footwear must be worn at all times for safety purposes.

● Chains, studded accessories, and/or other items of dress which in the judgment of school

administration pose a potential danger to persons and/or property, are prohibited.

● All Athletic Uniforms must adhere to the dress code when worn in an academic setting.

● Student’s School I.D.’s must be worn, or in the possession of, at all times while on campus.

● T-shirts and other clothing and jewelry imprinted with words, pictures or the insignia of alcoholic

beverages, tobacco or other drugs, obscenities, violent images, overt/covert sexual reference, gang

identification or which advocate prejudice or harassment of religion, race, ethnicity, sexual

orientation, or disability, are inappropriate in our school and prohibited.

Regulations: The following regulations shall apply to all regular school activities. Coaches and teachers

with appropriate notice to students and parents may impose more stringent dress requirements to

accommodate the special needs of certain sports and/or classes. The Superintendent, Assistant Principal

or Principal may establish other reasonable dress regulations for times when students are engaged in

extracurricular or other school activities. The Dress Code is subject to yearly review and modifications.

Violation of the Dress Code Policy is a Level II offense in the student handbook.
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Headwear is acceptable so long
as it doesn’t cover the face and ears.

Hoods are not permitted in
academic settings.

All shirts must have two straps.

Undergarments
must be covered.

Chains, studded accessories,
and/or other items of  dress

which in the judgment of
school administration pose a
potential danger to persons

and/or property,
are prohibited. 

The area from  armpit down
to mid-thigh, front and back

of  the body must be covered.

Shoes or other appropriate
footwear must be worn at

all times for safety purposes.

T-shirts and other clothing and jewelry imprinted with words,
pictures or the insignia of  alcoholic beverages, tobacco or other drugs,

obscenities, violent images, overt/covert sexual reference, gang identification
or which advocate prejudice or harassment of  religion, race, ethnicity,

sexual orientation, or disability, are inappropriate in our school and prohibited.

Student’s School I.D.’s must
be worn, or in the possession of,

at all times while on campus. 

All Athletic Uniforms must
adhere to the dress code when
worn in an academic setting.
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JFCA 
 
 
 

STUDENT DRESS CODE 
 
 

Appropriate dress and grooming contribute to a productive learning environment.  The 
school has a role to play in providing students with guidelines to cultivate appropriate 
appearance and dress standards.  The appearance and dress of all students enrolled in the 
Londonderry School District will be neat and clean.  and will observe acceptable rules of 
modesty.   
 

A student’s attire will not be destructive to school property, will comply with the health 
code of the State of New Hampshire, will not create a safety issue.  and will not disrupt or 
interfere with the educational process.  Students are to wear clothes that are suitable for the 
school activities in which they participate.  Student’s clothing must not present a distraction 
which would be disruptive to the educational process. 

 
Students and parents/guardians shall be informed about the school dress code at the 

beginning of the year and when revised in each school’s student handbook.  A student who 
violates the dress code shall be subject to appropriate disciplinary action.  The Principal or 
designee may, upon finding that dress or attire is not in compliance with this policy, require the 
student to be removed from class and request that the student change their dress or attire to be in 
compliance with this policy prior to admission to class.  In appropriate instances, parents may be 
contacted and requested to bring appropriate dress to school. 
 
 
 
 
 
 
 
 
 
LONDONDERRY SCHOOL BOARD 
 
Adopted:    April 25, 1978 
Amended:   March 10, 1998 
Amended:   July 25, 2000 
First Reading to Amend: March 21, 2023 
Second Reading to Amend:  April 4, 2023 
Third Reading to Amend:  April 18, 2023 



 

JFCA-R 
 

STUDENT DRESS CODE 
 
Regulations: 
 

The following regulations shall apply to all regular school activities. Coaches and 
teachers with appropriate notice to the students and parents may impose more stringent dress 
requirements to accommodate the special needs of certain sports and/or classes. The 
Superintendent, Principal or their designee may establish other reasonable dress regulations for 
times when students are engaged in extracurricular or other special school activities. 
 

1. Headwear is acceptable so long as it does not cover the face and ears.  
2. Hoods are not permitted in an academic setting.  
3. All shirts must have two straps.  
4. Undergarments must be covered.  
5. The area from the armpit down to mid-thigh, front and back of the body must be 

covered.  
6. Shoes or other appropriate footwear must be worn at all times for safety purposes.  
7. Chains, studded accessories, and/or items of dress which in the judgement of school 

administration pose a potential danger to persons and/or property, are prohibited.  
8. All Athletic Uniforms must adhere to the dress code when worn in an academic 

setting.  
9. In grades 6 to 12, Student’s School I.D.’s must be worn, or in the possession of, at 

all times while on campus.  
10. T-shirts and other clothing and jewelry imprinted with words, pictures or their 

insignia of alcoholic beverages, tobacco or other drugs, obscenities, overt/covert 
sexual reference, gang identification or which advocate prejudice or harassment of 
religion, race, ethnicity, sexual orientation, or disability, are inappropriate in our 
school and prohibited. 

 
11. Lingerie or pajama wear may not be worn as outer garments except for 

days/activities specifically approved for that purpose. 
 
12. Hats, bandannas, or sweatbands are not to be worn in school, except for headgear 

worn for religious or medical reasons. 
 
13. Clothing shall be sufficient to conceal undergarments at all times.  
 
5. Clothing that immodestly exposes the chest, abdomen, midriff, genital area, or 

buttocks, including but not limited to the following are prohibited: 
 

• Spaghetti straps   
• Tube tops 
• Muscle-style tank tops 
• Pants worn below the 

waist 
 

• Backless tops 
• Halter tops 
• Shorts or skirts shorter 

than fingertip length 
• See-through fabrics

6. Shoes or other appropriate footwear must be worn at all times.  
 



 

7. Chains, studded bracelets, belts, or necklaces, and/or other items of dress which in 
the judgment of school administration pose a potential danger to persons and/or 
property, are prohibited. 

 
 
 
 
LONDONDERRY SCHOOL BOARD 
 
Adopted:    April 25, 1978 
Amended:  March 10, 1998 
Amended:  July 25, 2000 
First Reading to Amend: March 21, 2023 
Second Reading to Amend:  April 4, 2023 
Third Reading to Amend:  April 18, 2023 



Memo 

To:  Dan Black  

From:   Lisa McKenney 

Date: April 13, 2023   

Re:  Infrastructure Bond 

 

At the March 2023 election, the voters approved Article #2 for District Wide Infrastructure Repair and Replacement.  
Two of the planned projects include pneumatic controls at the High School and Middle School.  Siemens is our sole 
provider of the integrated controls for our heating systems district wide. These systems are proprietary to Siemens 
and the District has made large investments in the controls over the years when they were upgraded from pneumatic 
to digital.   
 
We have received quotes on these two projects from Siemens: 
 
      Budget  Quote 

• HS Pneumatic Upgrade – Phase II -  $170,000 $126,800. 
 

• MS Pneumatic Upgrade – Phase II -  $325,000 $348,350. 
 
 
These projects are scheduled to be completed over the Summer 2023.   
 
 

 
Londonderry School District 
Business Office 



PROPOSAL
Londonderry High School Pneumatic Upgrade - Phase II Rev 1

PREPARED BY
Siemens Industry, Inc. ("Siemens")

PREPARED FOR
Londonderry School District - SAU12

DELIVERED ON
April 03, 2023
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Proposal #: 7810203

Date: 04/03/23

Contact Information

Sales Executive: Michael Wentworth

Branch Address:
66 Mussey Road
Scarborough, ME 04074

Telephone: 207-303-8222

Email Address: michael.wentworth@siemens.com

Customer Contact: Alan Miller

Customer: Londonderry School District - SAU12

Address: 6A Kitty Hawk Landing

Londonderry NH 03053-2049

Services shall be provided at: Londonderry High School
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Project Narrative
Londonderry High School has many HVAC and mechanical systems that are still controlled either

pneumatically or by standalone thermostats. these systems are not only aging and subject to frequent

failures, the controls do not allow for standard energy savings strategies and practices such as night setback

and hot water reset as well as being an increasing challenge for the facilities team to ensure a proper

learning environment.

This project will pre-install the building automation network of controls that will replace these systems in

Phase III.

Scope of Work

• Provide and install Siemens unitary DXR controller with 24VAC power and CAT6 network connection

for each reheat and finned tube zone

• Provide and install discharge air temperature sensors for duct mounted reheat coils

• Provide and install wiring for new zone sensor/thermostats in classrooms and offices and leave coiled

above the ceiling for future installation

• Provide and install Siemens unitary PXC controller with Siemens enclosure, 24VAC power and CAT6

network connection for each zone that includes a RTU

• Project management

• System startup and communication testing
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Exclusions
• Removing, replacing, cutting, patching, or painting of ceilings or walls

• Roof penetrations, access doors and fire caulking

• Overtime

• Davis-Bacon wages and certified payroll

• 3rd party commissioning

• After hours work

• Asbestos abatement, and work within asbestos area

• Temporary or standby labor and services

• Explosion proof wiring and devices

• Hazardous materials abatement

• Fire protection or sprinkler work

• Federal or State environmental permit or fees

• Night and weekends

• Liquidated damages

• Uniformed fire watch

• Due to the current supply chain conditions the project schedule must be confirmed after contracts are

issued

• Due to current worldwide conditions beyond our control the above pricing is only valid for 30 days

Sell Price

Total Quote Price $126,800.00

This price is firm for 30 days from the date of this proposal.
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Payment Terms

Payment Terms Acceptance Agreement

The total price of: $126,800.00 and the estimated return on investment are based on the items outlined in

this proposal. ANY STATEMENTS MADE HEREIN REGARDING SAVINGS THAT MAY BE ACHIEVED BY

IMPLEMENTING THE SERVICES OFFERED IN THIS PROPOSAL ARE ESTIMATES ONLY. NO WARRANTY, EITHER

EXPRESSED OR IMPLIED, SHALL BE CONSTRUED TO ARISE FROM SUCH STATEMENTS, NOR SHALL SUCH

STATEMENTS BE CONSTRUED AS CONSTITUTING A GUARANTEE BY SIEMENS THAT SUCH SAVINGS WILL

OCCUR IF THE SERVICES ARE IMPLEMENTED.

The Buyer acknowledges that when accepted by the Buyer as proposed by Siemens Industry, Inc., this

Proposal and the Siemens RAM Projects Business Standard Terms and Conditions, (together with any other

documents, including any applicable Rider(s), incorporated herein) shall constitute the entire agreement of

the parties with respect to its subject matter. BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS

READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS, THAT SIEMENS OR ITS REPRESENTATIVES

HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT (S)HE IS

DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Proposal is valid for thirty (30) days from the delivery date of April 03, 2023. Payment is due within 30 days

of invoice date.

Payment Terms: 25% mobilization in advance, progress payments
Total: $126,800.00
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Terms & Conditions Link(s)

Terms and Conditions (Click to download)

Terms & Conditions (Unrestricted)
(www.siemens.com/standard-terms-project-unrestricted)

Price Escalation. If, during the term of this Contract, the price of various materials or labor or logistics are

increased as reflected by CRU/IHS Markit/CMAI/COMEX market index, then Siemens may increase the Contract

Sum or apply a surcharge to Customer accordingly.

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens

and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the

correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make

partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable

effort to meet the delivery or service or completion date mentioned above, such date is subject to change.

To the extent applicable, the following Rider(s) are incorporated and made part of
the Siemens Standard Terms and Conditions:

Riders (Click on rider below to download)

SI Monitoring Rider
(www.siemens.com/rider-monitoring)

SI Online Backup and Data Protection
(www.siemens.com/rider-data-backup)

SI UBM or Utility Procurement
(www.siemens.com/rider-ubm)

SI Software License Warranty
(www.siemens.com/rider-software-license)

SI Consulting Rider
(www.siemens.com/rider-consuling)

SI Third Party Rider (Smart Air Quality™)
(www.siemens.com/rider-air-quality)
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7810203

______________________________________
Proposal #

_____________________________________
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$126,800.00

______________________________________
Proposal Amount

_____________________________________
Title

April 03, 2023

______________________________________
Date

_____________________________________
Date

_____________________________________
Purchase Order #
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PROPOSAL
Londonderry Middle School Pneumatic Upgrade - Phase II

PREPARED BY
Siemens Industry, Inc. ("Siemens")

PREPARED FOR
Londonderry School District - SAU 12

DELIVERED ON
March 27, 2023
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Proposal #: 7782063

Date: 03/27/23

Contact Information

Sales Executive: Michael Wentworth

Branch Address:
66 Mussey Road
Scarborough, ME 04074

Telephone: 207-303-8222

Email Address: michael.wentworth@siemens.com

Customer Contact: Alan Miller

Customer: Londonderry School District - SAU 12

Address: 6A Kitty Hawk Landing

Londonderry NH 03053-2049

Services shall be provided at: Londonderry Middle School
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Scope of Work

Original Building

• Demo and removal of existing pneumatic valves, thermostats and poly/copper piping below ceiling

level and capping of all lines above the ceilings

• Provide and install discharge air temperature sensors and modulating electronic two-way control

valves for reheat coils and two-position electronic two-way control valves for reheat coils and finned

tube radiation

• Provide and install new zone sensor/thermostats in classrooms

• Provide and install Siemens unitary DXR controller with 24VAC power and CAT6 network connection

for each reheat and finned tube zone

• Programming, system graphics and as-built documentation

• Project management

• System startup and testing

Addition

• Demo and removal of existing pneumatic valves, thermostats and poly/copper piping below ceiling

level and capping of all lines above the ceilings

• Provide and install discharge air temperature sensors and modulating electronic two-way control

valves for reheat coils

• Provide and install new zone sensor/thermostats in classrooms

• Provide and install Siemens unitary DXR controller with 24VAC power and CAT6 network connection

for each reheat zone

• Programming, system graphics and as-built documentation

• Project management

• System startup and testing
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Exclusions
• Removing, replacing, cutting, patching, or painting of ceilings or walls

• Roof penetrations, access doors and fire caulking

• Overtime

• Davis-Bacon wages and certified payroll

• 3rd party commissioning

• After hours work

• Asbestos abatement, and work within asbestos area

• Temporary or standby labor and services

• Explosion proof wiring and devices

• Hazardous materials abatement

• Fire protection or sprinkler work

• Federal or State environmental permit or fees

• Night and weekends

• Liquidated damages

• Uniformed fire watch

• Due to the current supply chain conditions the project schedule must be confirmed after contracts are

issued

• Due to current worldwide conditions beyond our control the above pricing is only valid for 30 days

Sell Price

Total Quote Price $348,350.00

This price is firm for 30 days from the date of this proposal.
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Payment Terms

Payment Terms Acceptance Agreement

The total price of: $348,350.00 and the estimated return on investment are based on the items outlined in 

this proposal. ANY STATEMENTS MADE HEREIN REGARDING SAVINGS THAT MAY BE ACHIEVED BY 

IMPLEMENTING THE SERVICES OFFERED IN THIS PROPOSAL ARE ESTIMATES ONLY. NO WARRANTY, EITHER 

EXPRESSED OR IMPLIED, SHALL BE CONSTRUED TO ARISE FROM SUCH STATEMENTS, NOR SHALL SUCH 

STATEMENTS BE CONSTRUED AS CONSTITUTING A GUARANTEE BY SIEMENS THAT SUCH SAVINGS WILL 

OCCUR IF THE SERVICES ARE IMPLEMENTED.

The Buyer acknowledges that when accepted by the Buyer as proposed by Siemens Industry, Inc., this 

Proposal and the Siemens RAM Projects Business Standard Terms and Conditions, (together with any other 

documents, including any applicable Rider(s), incorporated herein) shall constitute the entire agreement of 

the parties with respect to its subject matter. BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS 

READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS, THAT SIEMENS OR ITS REPRESENTATIVES 

HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT (S)HE IS 

DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Proposal is valid for thirty (30) days from the delivery date of March 27, 2023. Payment is due within 30 

days of invoice date.

Payment Terms: 25% mobilization in advance, progress payments. First invoice to be after July 1, 2023 
Total: $348,350.00
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Terms & Conditions Link(s)

Terms and Conditions (Click to download)

Terms & Conditions (Restricted)
(www.siemens.com/standard-terms-project-restricted)

Price Escalation. If, during the term of this Contract, the price of various materials or labor or logistics are

increased as reflected by CRU/IHS Markit/CMAI/COMEX market index, then Siemens may increase the Contract

Sum or apply a surcharge to Customer accordingly.

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens

and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the

correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make

partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable

effort to meet the delivery or service or completion date mentioned above, such date is subject to change.

To the extent applicable, the following Rider(s) are incorporated and made part of
the Siemens Standard Terms and Conditions:

Riders (Click on rider below to download)

SI Monitoring Rider
(www.siemens.com/rider-monitoring)

SI Online Backup and Data Protection
(www.siemens.com/rider-data-backup)

SI UBM or Utility Procurement
(www.siemens.com/rider-ubm)

SI Software License Warranty
(www.siemens.com/rider-software-license)

SI Consulting Rider
(www.siemens.com/rider-consuling)

SI Third Party Rider (Smart Air Quality™)
(www.siemens.com/rider-air-quality)
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Memo 

To:  Londonderry School Board   

From:   Dan Black  

Date: April 13th 2023 

Re:  North School Excellent Temporary Classroom 

 
Based on the conversation from the April 4th 2023 School Board meeting we looked into the roof concerns 
and found out that there is a layer of insulation that dampens any sound issues and we do not have any 
concerns about noise for the temporary classroom.  
 
Also based on the conversation from April 4th we can certainly execute an approach of lease to own on this 
temporary classroom – if that is the School Board’s final decision. We would just need the consent of the 
School Board to head in that direction and we would come back at a later board meeting with the actual 
lease agreement for the School Board’s approval. Here are the financial assumptions below and could 
change if interest rates change as well.  
 
Option #2-Lease/Purchase Finance (7 year term – 5% interest) 
 Purchase price    $161,875 (includes delivery/set up/installation, etc)  
 
 FY24 Down Payment   $  30,000 
 Finance Amount   $131,875 
 
 Ongoing Annual Payments (7)  $  22,367 
 (Total interest paid would be $24,693) 
 

Londonderry School District 
Daniel Black, 
Superintendent of Schools 







Memo 

To:  Londonderry School Board   

From:   Dan Black  

Date: April 14th, 2023 

Re:  General Assurances 

 
Once a year, we need to present to the School Board the General Assurances that we follow for all the 
federal grants that we participate in. We are in compliance with all the general assurances that you can 
find in the following document. We know we are in compliance because of our high ratings on our audit 
every year, but also, we must follow all these rules and regulations when we actually come up with our 
spending plans for the federal grants and seek approval from the NH DOE.  
 
The federal grants that we do not participate in are federal grants we are not eligible for.  

Londonderry School District 
Daniel Black, 
Superintendent of Schools 
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