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1st Charge of the Kindergarten Committee

The committee will be responsible for gathering community feedback, staff
feedback and parent \mg@an\m within the context of feasibility to ultimately
veturn to the board with a recommendation in regard to moving forward
with a full day kindergarten plan or not backed by full day versus half day

research. . .
May 4 Preliminary Draft - Not Ready for School Board Meeting

We recommended pursuing Full Day Kindergarten this Fall (Sept. 2022) to the
School Board and continued to gather feedback from the Community in the Fall
and Winter.
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HighLights from Earlier Presentations on Full Day Kindergarten

Sensitive Periods in Early Brain Development

K Pre-school years School years

mm‘- "

90% of Brain Development happens by the
end of Kindergarten. We need to catch them
earlier to build a strong foundation for the
rest of their school years.

SN Nimbers -
— . Peer social skills

Sensitivity

tow ©

Years

Graph devsloped by Councit for Easly Child Developruant (ref: Nash, 1597: Sody Yeors Study, 2559; Shonkoft, 2000.}

’ %Smwx 4 Preliminary Draft - Not Ready for School Board Meeting

As a School System we want to invest the time into Full Day Kindergarten to build a stronger
m

foundation in our students so we improve our outcomes after 3rd grade!
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M“memwwmwwm%www all 2021 and Spring 2022 Students On of Reading | Ready Fall 2021 and Spring 2022 Studenis on of
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2nd Charge of the Kindergarten Committee

In the event of a full day recommendation the committee should research
and present to the board the anticipated additional needs to support this.

May 4 Preliminary Draft - Not Ready for School Board Meeting

The upcoming presentation lays out a multi-phase approach to Moose Hills’ needs
for Full Day Kindergarten.
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New Timeline o
Project Time Line

'May 4 Preliminary Draft - Not Ready for School Board Meeting | o
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Vetting the Space Needs for Phase 1 - Kindergarten

m_ﬁmmm 1ifPhase 2 is Never ,bm_umu@mmm _What Moose Hill Needs Now with ﬁﬂmﬁﬁm m@om ramming

oo rhase B TEast £ SR SRR I ﬁaﬁmﬁzmmﬁm ﬁmﬁmﬁ.zwm@m skiuiliohet - o S |
Mmmﬁﬁmmqmmmma | Classrooms Sguare Fest  Current Haves Gap Spaces
Clzssrooms 3 1208 B 2
Mmm:mmmm Spacizl Educaiion 2 500 0 2
Reading 2 500 8 Partial
' Counselor Offica 1 250 g 1
 Counselor Therapy Space 1 580 8 t 1
Main Office with Confersnce Room 1 2208 . “ ) Partial
_w_mvmd.osmm%mmrmﬁm« Ommmm_.m@% 2 280 o 1
Library | 1 2608 7Y Partial
Staff Bathrooms 2 560 1 Patial
Staff Room 1 1000 1 Partial
' Safer Entrance 1 2008 m ,. ) 1
Muti-Purpose Room 1 2000 o
Nurses Office A 1

The review lead us to realize we need 2 more Kindergarten classroom long term, many therapy and
small group instruction spaces, an entrance like our other 5 schools, and a multi-purpose room for
larger gatherings so that we do not affect the current Therapy Programming in the Multi-Sensory
Room for LEEP.
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Overcrowding Pictures Right Now
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Why We Need these New Spaces 1o Relieve Overcrowding

For Current Kindergarten Program

New Space Why We Need It
2 Kindergarten Classrooms To replace the 2 portables
2 Reading Small Group Instruction Spaces Right now they are in the staff room
2 Small Instruction Spaces for Special Education Right now they are in a partitioned classroom
Counselor Office and Therapy Space Office and Therapy space are part of a classroom partition now

Larger Conference Ry 4 Preliminary Draft - Not| REZH§FsSEHepI BOaRPMEStig=" mes

Clubhouse/Behavior Space Currently part of a classroom partition

Functional Library Right now we only have a small space to store books for Kindergarteners
Additional Staff Bathroom We only have one current bathroom to use for a large staff of 102
Staff Room Current one has been tumed into Reading Classroom

Free Standing Mulfi-Purpose Room To no longer stop therapy in multi-sensory room for LEEP students
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Traffic Flow and Playgrounds in Phase 1

Unlike our other 5 schools, Moose Hill does not have a good “loop” that aliows us
to have a mixture of parents dropping off their students as well as buses. The
small loop we have right now is problematic and does not control traffic well.

For that reason, the site work mmomomma in the conceptual design should alsc be
part of Phase 1 planning.

The Phase 1a part of the conceptual design is right on top of the current
playground for Kindergarten so that will need to be moved.

May 4 Preliminary Draft - Not Ready for School Board Meeting
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Rough Budget Costs for Phase 1

We will need to engage with a construction manager to get accurate womw
estimates for Moose Hill. That is the next phase of this process we need the
School Board’s consent on. |

For the purpose of this presentation, the Trident Group used the updated

~ conceptual design to get a rough budget estimate for comparison and scale since
the Master Planning was done last year working with their existing contacts in the
construction business.

May 4 Preliminary Draft - Not mmmﬁw\ for School Board Meeting

$2?,2727,?277
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Vetting the Space Needs for Phase 2 - Full Day K

We would propose adding 7 more Kindergarten classrooms.

Having 14 Kindergarten teachers means we could handle 260 to 280
Kindergarteners per year. In the recent past and present our 1st grade
classes have been closer to 300. If that ends up being our Full Day K
enroliment we will know by the fall if we can make that enroliment work with a
“Master Schedule” and the current conceptual design.

Phase 2 would then also have a kitchen and cafeteria - which then doubles as
a large multi-purpose space for Specials and other events.

May 4 Preliminary Draft - Not Ready for School Board Meeting
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Rough Budget Costs for Phase 2. Building

We will need to engage with a construction manager to get accurate namw
estimates for Moose Hill. That is the next phase of this process we need the
School Board’s consent on.

For the purpose of this presentation, the Trident Group used the updated
conceptual design to get a rough budget estimate for comparison and scale since
the Master Planning was done last year working with their existing contacts in the
construction business.

May 4 Preliminary Draft - Not Ready for School Board Meeting

$7272,7772,77?7
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Financial Big Picture - Phase 1

Phase 1 Investments

QOverali Yearly

$22,2?27,777 $2,27272,777

There are no savings or increased revenue from Phase 1. It would be an
investment to solve the overcrowding at Moose Hill.

May 4 Preliminary Draft - Not Ready for School Board Meeting
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May 4 Preliminary Draft
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<<jmﬁ Questions _uomm the School Board
Have?

What help does the School Board need from
the Committee Moving Forward?

May 4 Preliminary Draft - Not Ready for School Board Meeting



