
AGENDA 
 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
 The meeting of the Londonderry School Board will be held on Tuesday, July 25, 2023, at 7:00 PM at 
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the Cafe. The meeting will also be 
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.   
 

 1. Call To Order 
 

  2. Pledge of Allegiance 
 

 3. Consent Agenda 
    

3.1 Retirement(s) 
 Susan Brackett Support Staff  Moose Hill 
 Karen Dovidio  Support Staff  Moose Hill 
 
3.2 Resignation(s)  

Alexandra Casey Support Staff  High School 
Christine Derhak Support Staff  High School     
Janelle Evans  Support Staff  Matthew Thornton 
Ross McLean  Assistant Principal Middle School 
Melanie Smith  Teacher  South School 

     
3.3    Minutes 

June 20, 2023    
                   
3.4  Meetings 
 August 8, 2023 Regular Meeting LHS Cafe    7:00 PM 
 August 23, 2023 Building Tours NS, LMS, MT    6:00 PM 
 August 24, 2023 Building Tours SS, MH, LHS    6:00 PM 
 

 4. Announcements and Presentations 
 
  4.1 Summer Update 
     

7:20 PM 5.  Public Comment 
     
7:50 PM 6. Committee Reports 
 
   6.1 School Board Liaisons 
 
 



 
 
 
 
 
July 25, 2023 
 
 
 

 7. Deliberations 
 
   7.1 Third Reading to Amend Policy BDDC - Agenda Preparation and 

 Dissemination 
 
7.2 First Reading to Amend Policy GCPD (also GDPD) Suspension and 
 Dismissal of Employees 
 
7.3 First Reading to Rescind Policy GDPD (duplicate of GCPD) Suspension and 
 Dismissal of Employees 
 
7.4 Moose Hill Building Committee Members Selection - School Board 
 
7.5 Acceptance of General Assurances - Dan Black 
 

 8. Superintendent’s Report 
 
  8.1 Cell Phone Procedure Updates - Rick Barnes & William Van Bennekum 
 
  8.2 Elementary Literacy Pilots - Jason Parent 
 

8.3 NHSEIS (New Hampshire Special Education Information System) usage in the  
 Londonderry School District - Kim Carpinone 

   
        9. Non-Public Session 

 
   Non-Public Session requested under RSA 91-A:3, Section II (b), (c), and (l) 
 
   9.1 Nomination(s) 
 
   9.2 Personnel Issue(s) 
 
  10. Adjournment 
 
 
(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may 
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)    

https://www.education.nh.gov/who-we-are/division-of-learner-support/bureau-of-student-support/special-education/nhseis


 

SCHOOL ADMINISTRATIVE UNIT NO. 12 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

 
 The meeting of the Londonderry School Board was held on Tuesday, June 20, 2023, at 7:00PM at 5 
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the Cafe. The meeting will also be 
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel. In attendance were 
School Board members:  Mr. Gray, Mrs. Loughlin, Mr. Porter, and Mr. Slater. Also in attendance were 
Superintendent, Mr. Black, Business Administrator, Mrs. McKenney and School Board Secretary, Lisa 
Muse. 10 
 

1. Call To Order:  The meeting was called to order at 7:04PM by Mr. Slater. 
 2. Pledge of Allegiance:  The Pledge of Allegiance was led by Mr. Slater. 

3. Consent Agenda:  Mrs. Loughlin made a motion to accept the Consent Agenda. Mr. 
Porter seconded the motion. The motion passed by a vote of 4-0.  15 
    

3.1 Resignation(s)  
Lauren Buckminster Support Staff  South School 
Maxwell Paradise Support Staff  South School 
   20 

3.2    Minutes 
June 6, 2023    
                   

3.3  Meetings 
July 18, 2023  Regular Meeting LHS Cafe 7:00 PM 25 
*Denotes change 
 

4. Announcements and Presentations 
 4.1  Varsity Baseball Team:  Coach Demas is present. Mr. Slater congratulates Coach 

Demas and all the coaches as well as the players. Mr. Demas mentions all the players are out playing 30 
Legion baseball tonight. He describes the culmination of LAFA being such a great feeder program. 
Obstacles were overcome for this championship. They came from behind in all three final games. He is 
very proud of team and coaching staff. At the State level, Sherman Packard congratulates the baseball 
program. He acknowledges a declaration from the NH House of Reps. Senator Carson provides a 
resolution from the Senate which recognizes their achievement and thanks them for their dedication. 35 
    
 5.  Public Comment 
  Mr. Slater details the end of the school year. He talks about graduation, baccalaureate, 
Middle School promotion ceremony, 5th grade moving up to LMS day, athletic celebrations and many 
more. He thanks all the staff for a great year. He also thanks the community and parents for their 40 
involvement. He thanks the Board for all their time and efforts.  
 
Mr. Slater opens public comment 
 
Kristina Ciarametaro, 15 Preserve Drive:  She is on the LYLA Board and gives thanks to the District 45 
Office staff, Building and Grounds and the custodians for all their hard work and dedication. 



 
 
 
 
 
June 20, 2023 
Katie Sullivan, Londonderry, Asst Principal at the High School: She thanks all the groups that are 
involved with senior banners that are hung on Mammoth Road:  Rotary club, photographers, Minuteman 
Press, Sean Bryson, and Charlie Wilton, DPW and the bucket truck company that was able to hang the 
banners. She needs assistance from any company that can volunteer to take down the banners on Friday. 
She is desperate need of bucket trucks. She thanks the town council and town manager and mentions that 5 
Old Home Days is up and running and will take place 8/16-19. She discusses the events that take place at 
Old Home Days. Parade volunteers are still needed. She thanks the Board for the 8th grade promotion 
ceremony. It was such a great event. 
 
Moira Ryan, 2 Snowberry Hollow:  She had requested the information regarding Medicaid to schools 10 
during the budget process and she would like to receive it. She would like to know why Londonderry is 
not a part of the NHSEIS system. There are 309 districts in New Hampshire and Londonderry is one of 
five not. She asked about background checks and if we inquire if employees have an NDA. She would 
like to know what steps are taken to ensure the safety of students. She asked whether or not we considered 
CPRI for the special ed audit as they are currently the leading education institution in the country. She 15 
discussed the lack of recognition of students with disabilities and feels they do not get recognized enough. 
She asked why students are not receiving their services when parents are being told it is due to lack of 
staff, but the District says there is not a lack of staff. Parents of students with special needs give up their 
whole life to fight for their student, and she wants to know why it is that we cannot give them an 
education. 20 
 
Mr. Slater closes public comment. 
     
 6. Committee Reports 
  6.1 Student Council:  none 25 
  6.2 School Board Liaisons: Mr. Gray discusses the Senior Expo that is taking place at 
the Middle School on September 23rd.  Mr. Porter gave an update on the MT PTA.  Mr. Slater discussed 
the CIP committee and the elected chair people.  The first meeting is the end of August.  
 

7. Deliberations 30 
  7.1 CIP Paperwork Recommendation - Lisa McKenney & Dan Black:  This is an 
opportunity for the school and town to articulate the capital projects probably coming up in the future. 
This is an advisory document. Mrs. McKenney stressed that it is advisory only. She discussed the four 
projects being recommended:  Moose Hill Phase 1, Moose Hill Phase 2, SAU office and High School 
addition and renovations. They score the projects, and which will be reviewed. The project costs are a 35 
general estimate where they are at in the planning stages of the projects. The prices are a real broad 
budget, and the costs will be hardened up and communicated out to the community and school board. On 
July 31st, scoring will take place with the committee and then go to the Planning Board in August.  
 

7.2 Second Reading to Amend Policy BDDC - Agenda Preparation and 40 
Dissemination: 

Mrs. Loughlin made motion to approve the second reading and move to a third to amend Policy BDDC 
– Agenda Preparation and Dissemination. Mr. Gray seconded the motion. The motion passed by a vote 
of 4-0.  

 45 
 



 
 
 
 
 
June 20, 2023 

7.3 Third Reading to Amend Policy BCE - Board Committees 
Mrs. Loughlin made a motion to approve the final reading to amend Policy BCE – Board Committees. 
Mr. Porter seconded the motion. The motion passed by a vote of 4-0.  

 
 5 

7.4 Third Reading to Amend Policy BCF - Establishing Temporary Advisory  
Committees to the School Board:  Mr. Black discussed the changes that are detailed  
in the packet. 

Mrs. Loughlin made a motion to approve the third reading to amend Policy BCF – Establishing 
Temporary Advisory Committees to the School Board. Mr. Gray seconded the motion. The motion 10 
passed by a vote of 4-0.  

 
7.5 Third Reading to Rescind Policy BCFE - Ad Hoc Committees 

Mrs. Loughlin made a motion to approve the third reading to rescind Policy BCFE – Ad Hoc 
Committees. Mr. Porter seconded the motion. The motion passed by a vote of 4-0.  15 

 
7.6 Selecting Outside Special Education Review - School Board:  Mr. Black mentioned  

that there are two proposals are in the packet. There are similarities between the two and it took six to 
seven months to complete. The overall proposals cost about $54,000 – 55,000. Both are nationally 
recognized organizations. Mr. Black is looking for a consensus to secure funding in the budget. 20 
Mr. Porter liked the timeline of the Public Consulting Group. All Board members agree that they liked the 
presentation of PCG and felt they laid it out better to give an idea of exactly what they would be doing. 
 
Mrs. Loughlin made a motion to move forward with Public Consulting Group for the Londonderry 
School District third party audit, Mr. Porter seconded the motion.  The motion passed by a vote of 4-0.  25 
 

 
8. Superintendent’s Report 
 
 8.1 Update on the Moose Hill Building Committee Progress - Bob Slater: He discussed 30 

that they came out with a format and put it out on social media, but it did not make the paper in time, so 
they are waiting for the 18th and hope to get some community members in the building trades. He reached 
out to Trident and sent him the charge. For the budget of $25,000, he has two general contractors looking 
at it and he is under $20,000 to come back with numbers mid to late august. This allows time to put this 
committee together.  35 

 
8.2 Enrollment Projections - Old Study - Dan Black:  A 2017 projection study was dug  

up and the numbers are fairly accurate where we are at. Covid changed things, and they talked with the 
Town Manager and Planning Department to get an understanding of developments coming to 
Londonderry. He does not see a dramatic increase in the enrollment, and he has a better understanding. He 40 
needs to keep an eye on North School as a lot of developments could come online. In regard to single 
family homes, they need to see if they turn over in the next ten years and that could change dynamics. He 
provides two different studies. He would like to look into the NH trend more. He does not feel we need to 
project 350 kids for kindergarten. He has a much better sense, and the stability seems to be there. 

 45 
Every spring, the planning dept will have a report to update the District Office on.  



 
 
 
 
 
June 20, 2023 
 
Mr. Slater would like more information regarding the NH Special Education Information System and asks 
if we can get some more information for the next meeting in July. He would like to know why we do not 
participate in that and decide if we want to move forward. 

 5 
Mr. Slater thanks Mr. Dutton, Mr. Parent and Mrs. Small for pulling double duty in getting us through a 
year. 
  

9. Non-Public Session:   
 10 

Mrs. Loughlin made a motion to move into Non-Public Session requested under RSA 91-A:3, Section 
II (b) and (c). Mr. Gray seconded the motion. The motion passed by roll call vote.  

 
  Non-Public Session requested under RSA 91-A:3, Section II (b), and (c) 
  9.1 Nomination(s) 15 
  9.2 Personnel Issue(s) 
 
 10. Adjournment 
 
The meeting was adjourned at 8:01PM. 20 
 
Respectfully submitted, 
 
 
Lisa Muse 25 
School Board Secretary 
 
 
(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and 
they may enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)    30 



 
Londonderry School Board 
Non-Public Minutes 
June 20, 2023 
PRESENT: Board Members:  Mr. Slater, Mrs. Loughlin, Kevin Gray, Tim Porter 

Superintendent of Schools: Daniel Black 
Interim Assistant Superintendents:  Paul Dutton & Jason Parent 
Business Administrator:  Mrs. McKenney 
Human Resource Director:  Cindy McMahon 5 
Director of Pupil Services:  Kim Carpinone 

  
Mrs. Loughlin moved, seconded by Mr. Gray, and passed by a roll call vote (4-0) to enter non- 
public session under RSA 91-A:3, Section II (b), (c) at 7:54 PM 
 10 
Discussion of SPED student issue 
 
Mrs. Butcher moved, seconded by Mr. Porter, and passed unanimously (4-0) to approve the 
Teacher Nominations 
 15 
Mrs. Loughlin moved, seconded by Mr. Gray, and passed unanimously (4-0) to approve the Fall 
LHS Coaching Nominations 
 
Mrs. Loughlin moved, seconded by Mr. Porter, and passed unanimously (4-0) to approve the Fall 
LMS Coaching Nominations 20 
 
Discussion of personnel issues 
 
Mr. Gray moved, seconded by Mr. Porter, and passed unanimously (4-0) to exit non-public 
session at 8:38 PM 25 
 
Mr. Gray moved, seconded by Mr. Porter, and passed unanimously (4-0) to adjourn public 
session at 8:38 PM 
 
Respectfully submitted, 30 
 
 
Daniel Black 
Superintendent of Schools  



Memo 

To:  Londonderry School Board   

From:   Dan Black  

Date: July 18th, 2023 

Re:  Policy Memo for July 25th School Board Meeting 

 
There have been no changes to policy BDDC – Agenda Preparation and Dissemination since the 2nd 
Reading and is ready for School Board approval.  
 
We are bringing two new policies to the School Board that are related to older issues we need to resolve. 
If the School Board remembers Policy GCPD – Suspension and Dismissal of Employees did not actually 
have any policy written for the dismissal of employees. We researched New Hampshire Laws around the 
issue and put forward a first draft of what that could look like for the School Board to consider.  
 
We are also recommending we rescind GDPD – Suspension and Dismissal of Employees because it is a 
duplicate of Policy GCPD.  
 
We will have another round of other policies this Summer and Fall to address as well.  

Londonderry School District 
Daniel Black, 
Superintendent of Schools 



 

BDDC 
 
 

AGENDA PREPARATION AND DISSEMINATION 
 

The superintendent shall prepare all agendas for the meetings of the Board.  In 
doing so, the superintendent shall consult with the Board chairman chairperson and 
appropriate administrators. 

 
Items of business may be suggested by any Board member, staff member, student, 

or citizen of the district.  The inclusion of items suggested by staff member, students, or 
citizens shall be at the discretion of the superintendent, who shall inform the Board of any 
unresolved excluded items and the reason for the exclusion.  The agenda, however, shall 
always allow suitable time for the remarks of the public who wish to speak briefly before 
the Board. 

 
No Board member shall be refused an Agenda Item(s), unless the item has been 

deliberated and voted on in the past 6 months and there is no new information pertaining 
to the topic. 
 

The Board shall follow the order of business set up by the agenda unless the order 
is altered by a majority vote of the members present.  Items of business not on the agenda 
may be discussed and acted upon if a majority of the Board agrees to consider them.  
However, this practice should be avoided when possible.  The Board may not revise 
Board policies, or adopt new ones, unless such action has been scheduled. 
 

The agenda, together with supporting materials, shall be distributed to Board 
members sufficiently prior to the Board meeting, if at all possible, to permit them to give 
items of business careful consideration.  The agenda shall also be made available to the 
press, and others upon request. 
 
 
 
 
 
LONDONDERRY SCHOOL BOARD 
Adopted: February 28, 1989 
First Reading to Amend:  June 6, 2023 
Second Reading to Amend:  June 20, 2023 
Third Reading to Amend:  July 25, 2023 



 

1/3 
 

GCPD (Also GDPD) 
 
 

SUSPENSION AND DISMISSAL OF EMPLOYEES 
 

Suspension 
 
In the event that the Superintendent of Schools at his discretion finds it necessary to 
suspend a member of the staff, the following is the procedure to be followed: 
 

1. The Superintendent should consult with the Chairman of the School Board 
indicating the reason or reasons for this suspension and the date at which time it 
will take effect. 

 
2. The Superintendent shall communicate to the member of the staff being 

suspended in a certified letter the reason or reasons for this suspension and the 
time it is to take effect. 

 
3. The Superintendent will continue the employee on salary during the suspension. 

 
4. The Superintendent shall bring to the School Board at the next regular meeting, in 

accordance with the provisions of RSA 91-A, documentation for this suspension 
and his recommendations concerning this suspension. 

 
5. The Board, at this meeting, will vote whether or not to continue this suspension 

and to initiate any action concerning the person they are suspending that they feel 
is necessary upon the recommendation of the Superintendent. 

 
6. The member of the staff, having been suspended, may at his discretion, appear at 

this meeting and bring to the Board any evidence he feels is germane in this 
matter. 

 
7. The Superintendent will communicate to the staff person involved in the 

suspension the results of the Board action by certified letter. 
 

8. Probable causes for suspension: 
 

a. Superintendent finds a member of the staff to be incompetent, 
insubordinate, or immoral. 

 
b. The actions of a member of the staff are such as to cause disruption of the 

learning process. 
 

c. A member of the staff being involved in court litigation of such a nature as 
to affect the school district. 

 
 
 
 



2/3 
 

 
         GCPD (Also GDPD) 

 
 
Dismissal of Employees 
 
In the event that the Superintendent of Schools at his discretion finds it necessary to 
dismiss a member of the staff, the following is the procedure to be followed: 

1. The Superintendent should consult with the Chairman of the School Board 
indicating the reason or reasons for this dismissal. 

a. For uncertified employees, the Superintendent should request the approval 
of the School Board to hold a dismissal hearing. The School Board can 
also grant the Superintendent the authority to dismiss uncertified 
employees at the conclusion of the dismissal hearing if they deem it 
necessary.  

 
2. For certified teaching staff, the Superintendent will need to coordinate a dismissal 

hearing with the School Board.  
 

3. Prior to the dismissal hearing, the Superintendent shall communicate to the 
member of the staff being recommended for a dismissal hearing to the School 
Board in a certified letter the reason or reasons for this recommendation and the 
time the hearing is to take place.  
 

4. The Superintendent will continue the employee on salary during the time before 
the dismissal hearing. 

 
5. The Superintendent shall bring to the School Board at the dismissal hearing, in 

accordance with the provisions of RSA 91-A, documentation for this dismissal 
recommendation. 

 
6. The Board, at this hearing, will vote whether or not to approve of the dismissal. 

 
7. The member of the staff, recommend for dismissal, may at their discretion, appear 

at this meeting and bring to the Board any evidence they feels is germane in this 
matter. 

 
8. The School Board will communicate to the employee the results of the dismissal 

hearing in the form of a certified letter. 
 

9. Probable causes for dismissal: 
 

a. Prior, documented progressive discipline has been used to address 
deficiencies in the employee’s performance related to: 
  

i. Violation(s) of Londonderry School District Policy 
ii. Violation(s) of the New Hampshire Code of Ethics for Educational 

Professionals. 
iii. The continued actions of a member of the staff are such as to cause 

disruption of the learning process. 



 

3/3 
 

                                 GCPD (Also GDPD) 
 
                         And the employee has new and documented performance issues in these  

same or similar areas.  
 

b. A member of the staff being involved in court litigation of such a nature as 
to affect the school district. 

 
Cross References: 
BBA School Board Powers and Duties 
 
Legal References: 
RSA 189:13 Dismissal of a Teacher 
 
 
LONDONDERRY SCHOOL BOARD 
 
Adopted:  November 7, 1977 
First Reading to Amend:  July 25, 2023 



GDPD (Also GCPD) 
 

 
SUSPENSION AND DISMISSAL OF EMPLOYEES 

 
Suspension 
 
In the event that the Superintendent of Schools at his discretion finds it necessary to 
suspend a member of the staff, the following is the procedure to be followed: 
 

1. The Superintendent should consult with the Chairman of the School Board 
indicating the reason or reasons for this suspension and the date at which time it 
will take effect. 

 
2. The Superintendent shall communicate to the member of the staff being 

suspended in a certified letter the reason or reasons for this suspension and the 
time it is to take effect. 

 
3. The Superintendent will continue the employee on salary during the suspension. 

 
4. The Superintendent shall bring to the School Board at the next regular meeting, in 

accordance with the provisions of RSA 91-A, documentation for this suspension 
and his recommendations concerning this suspension. 

 
5. The Board, at this meeting, will vote whether or not to continue this suspension 

and to initiate any action concerning the person they are suspending that they feel 
is necessary upon the recommendation of the Superintendent. 

 
6. The member of the staff, having been suspended, may at his discretion, appear at 

this meeting and bring to the Board any evidence he feels is germane in this 
matter. 

 
7. The Superintendent will communicate to the staff person involved in the 

suspension the results of the Board action by certified letter. 
 

8. Probable causes for suspension: 
 

a. Superintendent finds a member of the staff to be incompetent, 
insubordinate, or immoral. 

 
b. The actions of a member of the staff is such as to cause disruption of the 

learning process. 
 

c. A member of the staff being involved in court litigation of such a nature as 
to affect the school district. 

 
LONDONDERRY SCHOOL BOARD 
 
Adopted:  November 7, 1977 
First Reading to Rescind:  July 25, 2023 



Memo 

To:  Londonderry School Board   

From:   Dan Black  

Date: July 7th, 2023 

Re:  General Assurances School Board Approval 

 
In recent years, the NH Department of Education has required we bring the General Assurances to the 
School Board for review and approval. For this year, they have added the step of the School Board Chair 
providing their initials to each page.  
 
Basically, the General Assurances are the documents we sign every year to affirm that we are following 
the federal rules and regulations to be able to accept our federal funding. We do follow all the rules and 
regulations which can be found in our “clean” audit that we receive every year.  
 
We also sign off on and review the Program Assurances that show up with each of the federal grants we 
receive each year – Title I, Title II, Title IV, and IDEA.  
 
If the School Board does not also sign off on and approve of the General Assurances (each year moving 
forward now) the NH DOE will not allow us to be reimbursed for the federal funds that the voters 
approved us accepting in the March 2023 vote.  
 
I should have brought this to the School Board in June but did not catch the deadline until I was 
reviewing all the end of the year deadlines last month. Turning the document in late is not an issue 
because we do not have any federal grants we will be asking for reimbursement on over the summer.  

Londonderry School District 
Daniel Black, 
Superintendent of Schools 











































Memo 

To:  Londonderry School Board   

From:   Dan Black  

Date: July 12th, 2023 

Re:  Cell Phone Procedure Updates 

 
Attached to this memo are separate documents from Londonderry Middle School and High School 
mapping out the changes they intend to make next school year around cell phones now that they will be 
in a 1:1 environment for students.  
 
Both schools have done good work internally to build support and a consistent approach that staff can 
reinforce with students. Both schools are embarking on a huge cultural change this Fall that will take time 
for students to comply with. However, both schools have set up a strong approach that will put much 
tighter controls on cell phone use by students and necessary protections around recording.  
 
By the time school starts, these new procedures will be in the Student Handbooks and be available on our 
websites for parents to review as well.  

Londonderry School District 
Daniel Black, 
Superintendent of Schools 



Personal Electronic Devices 
Draft 1  

July 5, 2023 
 
Londonderry Middle School provides 1:1 technology for students. Every student is issued a 
Chromebook. If a student brings a personal electronic device to school, they are expected to: 

• Keep the phone off/silenced during the school day 
• Keep the phone in a backpack or locker  

 
Any personal electronic device must be for educational purposes only and at the teacher's 
discretion. Students are expected to act responsibly and thoughtfully when using technology 
resources as outlined in the Londonderry School District's Acceptable Use Policy. As with all 
personally owned items, the district is not liable for the loss, damage, misuse, or theft of personal 
devices brought to school.   
 
Student Expectations: 

• Students will use a Chromebook for educational purposes. 
• Students do not require a personal electronic device; however, if a student brings one to 

school, it shall be used only for educational purposes.  
o Students will not be asked or expected to download educational applications to 

their cell phones. 
• Students are not to call, text message, email, or electronically communicate with others 

from their devices, including other students, parents, guardians, friends, and family, 
during the school day. 

• Students are not permitted to use or bring their phones to P.E. class, the locker rooms, or 
any restrooms while in the building.   

• Students are forbidden to photograph, video, and/or audiotape any student or staff 
member without their consent.  It is also forbidden to upload, attach, or disseminate 
pictures, videos, audio, or other materials without permission in any electronic or digital 
format. This includes but is not limited to social media, text messages, emails, etc. Doing 
so is a serious violation and will result in consequences, up to suspension from 
school.  Pursuant to the family Educational Rights and Privacy Act (FERPA) as well as 
N.H. State law, RSA 570-A, any person who intercepts this kind of communication 
without the consent of all parties to the communication could be found guilty of an 
unlawful act. 

• Students are permitted to access only the school's wireless network designated for use 
with personal devices. Students may not use any private network or cellular connection. 
More information will be provided to students for accessing the designated network. 

 
 
 
 
 
 



Parent/Guardians: 
To provide a safe, appropriate learning environment, we ask that you please assist the staff at 
LMS by encouraging responsible digital citizenship for all our students. 

• Refrain from communicating with your child on their device during school hours. 
o Students may access their cell phones before 7:34 AM and after 2:30 PM outside 

the school building.   
• In the event of an emergency, use school phones. Parents/guardians shall call the office to 

relay emergency information. 
• Students are not to communicate with parents to pick them up if they are not feeling well. 

If students are not feeling well, they are expected to report to the nurse's office, and a 
school nurse will triage and contact parents/guardians. 

 
Consequences: 
Students who do not follow the established personal electronic device (phone) boundaries and 
expectations for use in school will result in the following consequences: 
 
1st Infraction - the phone/electronic device will be confiscated and delivered to the back office. 
The student will be given a written warning to be signed by a parent or guardian. The 
phone/electronic device will be returned to the student at the end of the school day. 
 
2nd Infraction - the phone/electronic device will be confiscated and delivered to the back office. It 
will only be released to the student's parent/guardian after the administration contacts the 
parent/guardian. The student will be assigned after-school detention for the Infraction. 
 
3rd Infraction - the phone/electronic device will be confiscated and will only be released to the 
student's parent or guardian. The administrator will contact the student's parent/guardian to 
discuss one of two solutions: 

1. The student and family agree that the student will no longer bring their device to school. 
2. The student turns in the personal device to the office at the start of each school day. They 

may pick it up at the end of the day. 
 
If more infractions occur, a student may lose the privilege of bringing their electronic device to 
school for the remainder of the school year. Students may also receive more significant 
consequences for repeated infractions at the school administration's discretion. 



 

Londonderry High School, in partnership with parents/caregivers and the faculty and staff, is a 
learning community committed to promoting good character, academic excellence, and 
responsible citizenship. Classrooms and resource areas play fundamental roles in the learning 
process as hubs for acquiring knowledge, developing academic mindsets, and building trust and 
connections.  

To provide the best possible learning environment, unauthorized use of any personal electronic 
or audio/visual device is prohibited in classrooms and resource areas. Any improper use of 
electronic devices are subject to the following school-wide procedure:  

1st Offense: The teacher will issue a warning and ask the student to put the device away.  

2nd Offense: The teacher will issue a second warning and have a conversation with the student.  

3rd Offense: The teacher will notify the parent/caregiver.  

4th Offense: The teacher will issue a classroom detention.  

5th Offense: The teacher will make a formal referral to administration. 

Egregious acts of non-compliance will be immediately referred to administration for disciplinary 
action. 

On occasion, personal electronic devices may be used in the classrooms or resource areas at the 
discretion of the teacher; students are required to get permission before using any electronic 
device in class. 

The use of personal electronic devices is generally permitted outside of the classroom in 
common areas such as hallways, the cafeteria, and the library media center. Students will be 
expected to immediately comply with any staff member’s request to cease use of their personal 
devices in the common areas as they deem appropriate.  Students who do not comply will be 
subject to further disciplinary action. 

 Recording Students/Staff Members 

It is expressly forbidden to photograph, video, and/or audiotape any student or staff member 
without their consent. It is also forbidden to upload, attach, or disseminate pictures, videos, 
audio, or other materials without permission in any electronic or digital format. This includes, 
but is not limited to social media, text messages, and emails. Doing so is a serious violation and 
will result in consequences up to, and including, suspension from school. Pursuant to the family 
Educational Rights and Privacy Act (FERPA) as well as NH State law, RSA 570-A, any person 
who intercepts this kind of communication without the consent of all parties to the 
communication could be found guilty of an unlawful act. 

 



Memo 

To:  The Londonderry School Board and Dan Black      

From:  Jason Parent   

Date:  July 14, 2023    

Re:  Elementary Literacy Pilots     

 

Good afternoon colleagues, 

We want to share some of the outstanding work happening in grades 1 – 5 across the district 
as it relates to literacy and our common vision for its development. Through our ongoing 
LETRS training (a two-year master’s level course focusing on the Science of Reading) 
with teachers and school leaders, we are now ready to explore a new resource and 
curriculum in our elementary schools. Our Reading Specialists, teachers, and 
administrators conducted a great deal of research and held meetings with experts in the 
field, evaluating six programs over the winter and spring of 2023. This effort resulted in 
the identification of two programs both grounded in the “Science of Reading” and who 
provide rich and challenging texts for students to read, discuss, and connect through 
writing. These two programs are Wit & Wisdom and Core Knowledge / Amplify. Several 
surrounding school districts (Salem, Nashua, and Merrimack) are also piloting these 
programs, and Manchester uses CKLA. 

Our intention is to pilot one segment of each curriculum in multiple grade level classrooms 
throughout the district this coming school year to hopefully be able decide by the end of 
the 2023-24 school year to commit to one of these programs for the future. We have secured 
Title II funding to have our participating teachers trained by Wit & Wisdom and Core 
Knowledge / Amplify staff prior to starting the pilot. We have 52 elementary staff 
participating in these pilot program trainings for a total of three days of professional 
development time, which includes ongoing check-ins and support from their staff. 

Londonderry School District 
Jason Parent, 
Assistant Superintendent of Schools 



Both programs we are piloting follow the Science of Reading by making time for 
foundational skills instruction and for systemic, sequential, teacher-led lessons in reading, 
writing, and discussion. This combination leads to higher outcomes for students 
according to LETRS training research. Our hope is to see those higher outcomes and rates 
of proficiency in all six domains of our i-Ready scores for the 52 classrooms participating 
in these pilots from Fall 2023 to Winter 2023, as well as higher levels of personalized 
student growth over that same period of time.  

Literacy pilot groups will begin with one of the two programs and then move to the 
other. Our elementary curriculum coordinator provided them with professional 
development dates and times along with the scope and sequencing of the modules and 
units they will pilot at each grade level. Please see  Pilot Information Document 

Curriculum materials for both Wit & Wisdom and Core Knowledge / Amplify have arrived 
and our staff participating in the pilot is using this summer to prepare and become more 
familiar with both programs. They also have access to digital demo accounts and other 
resources for both programs in this document.  

The districtwide literacy team will be supporting and gathering feedback from teachers, 
students, and parents, collecting a lot of data throughout this pilot, with much of that work 
being conducted during Professional Learning Community (PLC) time. Since these are 
new resources for the district to use, we will review all the content with staff and decide 
what is applicable and appropriate for students. We will also work on summary guides so 
parents can better understand these resources as well. 

We will continue to update the school board and community on this exciting new endeavor 
and will be sharing all literacy information with parents throughout the school year. If a 
future recommendation is made and a decision is reached regarding a systemic program, 
the Londonderry School District will have the ability to adapt any and all materials within 
either program to meet the wants and needs of our students, parents, and school community. 

https://docs.google.com/document/d/1j3ggiWp7BXivMCxVmNlOhD1Fo92gCKEZuXF2Kz5jGCc/edit?usp=sharing
https://docs.google.com/document/d/1iTyg2IR2kC0vwB5Mfpz1N96kP3_Gnh4RWWuVTNAfSW8/edit?usp=sharing




















Memo 

To:         Daniel Black  

From:   Kimberly Carpinone       

Date:    July 12, 2023  

Re:       NHSEIS     
 

During the 2005-2006 school the Department of Education rolled out the New Hampshire Special Education 
Information System (NHSEIS) software-based student management system for special education data. It 
replaced an earlier version of data entry called SPEDIS. NHSEIS is a “comprehensive special education 
information management system that allows for the creation of IEPs and related documents, compliance 
tracking, service logging, financial tracking and reporting”.   
 
The impetus behind the system was to support the State Performance Plan (SPP) and financial management 
for special education aid (called catastrophic aid at the time).  The SPP monitors federal IDEA compliance on 
certain indicators at both the district (LEA) and State level for OSEP.  
 
The Londonderry School District immediately began using the state system for all compliance and financial 
requirements. We went through administrative and user level training and continue to receive updated 
information and trainings from the state. We do this to this day. In fact, I was part of the original NHSEIS 
Stakeholder Group that was started after the roll up to address concerns from the field. I remain the longest 
standing member of the group.  
 
I worked directly with the DOE to identify which fields in NHSEIS were required for all SPP reporting, sped aid 
and other state level reports. I wrote the minimum fields for NHSEIS compliance guideline for the Londonderry 
staff to follow to ensure compliance. The DOE asked if they could distribute that guide statewide, credit given 
to Londonderry. That document was updated in Londonderry in 2010. There will be a new 2023 version as 
some regulations have taken effect that require documentation.  
 
EasyIEP is embedded in NHSEIS as a software-based IEP writing system. At the time, and several times 
thereafter, the Londonderry School District has reviewed their own electronic IEP in comparison to EasyIEP. 
The DOE has been clear that they cannot mandate a district use EasyIEP for IEPs themselves. EasyIEP was 
modified significantly from the original software program used in other states rendering it not user friendly 
and problematic. Over the years the State has worked with PGC to update and improve the system. EasyIEP is 
a better document today than it was just four years ago.  
 
Our IEP template has all required components for IEP compliance. It is a user-friendly document that parents, 
teachers, advocates and attorneys have all complimented. Using our IEP template does require case managers 
to enter additional data in NHSEIS to be compliant. This has been streamlined to take very little time.  
 

      

Londonderry School District 
Kimberly Carpinone, Director of Pupil Services 

 



The DOE encourages districts to use EasyIEP as it ensures compliance. We continue to meet all state 
compliance requirements including Indicator 13 with our own document. We have well trained administrators 
and teachers. We have a planned IEP training for our district wide special education staff meeting this summer 
 
All districts are required to have a Local Plan with all related forms, policies, and assurances. The Londonderry 
School District’ was audited by the DOE in the summer of 2021 and is fully approved.   
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