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OFFICE OF THE TOWN MANAGER

Chad Franz, Chairman October 24, 2024
Londonderry Town Council
Hand delivered and via email to: Cfranz@londonderrynh.gov

Chairman Franz:

Pursuant to Section 4 of my employment agreement, | notify you that April 24, 2025,
will be my last day as Town Manager, unless an earlier date is agreed upon or otherwise
established. While | believe | have enough support on the Town Council to continue my
service, | have decided that clinging to a job | love would come at too great a personal cost.
This is the right moment for me to move on.

| thank the Town Council and the community for the opportunity to serve. |
particularly thank you for your leadership as Chairman over the past eight months. You have
conducted yourself with the utmost integrity, always voting your conscience, supporting me
and my administration, and fostering a safe environment for all Councilors to speak their
minds and vote their own consciences. Your leadership always places the community first, and
Londonderry is fortunate to have you at the helm.

It has been a privilege to work with some of most dedicated and talented employees
around. Some of these employees with whom | have worked most closely, including my senior
leadership team and department heads, have sustained me through difficult times. Every
success of the last three years would have been impossible without the commitment of every
one of our incredible employees.

| set forth no list of accomplishments, leaving it to others to appraise the value of our
achievements. | simply reflect on how much work we've done, and how far we've come. | close
by returning to a refrain | have sometimes used over the past three years, and which |
continue to believe: The future of Londonderry is bright, and its best days lie ahead.

Yours faithfully,
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Mike Malaguti
Town Manager



