
AGENDA 
Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

SAU 12 
 

The meeting of the Londonderry School Board will be held on Tuesday, April 7, 2026, at 7:00 
PM in the Cafe at Londonderry High School, 295 Mammoth Road, Londonderry, NH. The 
meeting will also be broadcast on local Cable Access Ch. 8 as well as the District’s YouTube 
Channel.   
 
1. Call To Order 
2. Pledge of Allegiance 
3. Consent Agenda 
                   

3.1 Retirement(s) 
 Joanne Blake  Teacher  High School 
 Catherine Brown Support Staff  High School 
 Greg Decloux  Teacher  High School 
 Betty Wong-Mak Teacher  High School 
 
3.2 Resignation(s) 

Kaitlyn Gramstorff Support Staff  Moose Hill  
Anna Harvey  Support Staff  South School 
     

 3.3 Minutes  
  March 25, 2026 
    
 3.4 Meetings 
  April 21, 2026  Regular Meeting LHS Cafe 7:00 PM 
  May 5, 2026  Regular Meeting Library 7:00 PM 

May 19, 2026  Regular Meeting Library 7:00 PM 
 

4. Committee Reports 
 
 4.1 Student Representative(s) 
 4.2 School Board Liaisons 
 
5. Open Public Hearing 
 
 5.1  Public Hearing to Designate Funds to School Care Assessment 
 
6. Close Public Hearing 
 
7. Announcements and Presentations 
 
 7.1 Multi-Tiered Systems of Support for Academics (MTSS-A) - School District  

MTSS Committee 
 
7.2 Day 120 Behavior Report Summary 2025-26 School Year - Dan Black 
 
 

 

https://www.youtube.com/@londonderryschooldistrict
https://www.youtube.com/@londonderryschooldistrict
https://www.youtube.com/@londonderryschooldistrict


 
 
 
 8. Public Comment 
 

9. Deliberations 
 

9.1 3rd Reading to Adopt Policy EBBCA - Use and Location of External  
 Defibrillators 
 
9.2 3rd Reading to Rescind Policy JLCEA - Use and Location of Automated External 
 Defibrillators 
 
9.3 3rd Reading to Adopt Policy JFAB - Admission of Tuition and Non-Resident 
 Students 
 
9.4 3rd Reading to Rescind Policy JECB - Admission and Attendance of 
 Non-Resident Students 
 
9.5 3rd Reading to Adopt Policy JICN - Prohibition of Deepfake Images and Other 

Media  
 
9.6 3rd Reading to Adopt Policy JICN - R - Prohibition of Deepfake Images and 

Other Media    
 
9.7 Changes to 2026 School Board Meetings Dates 
 
9.8  NS Bleacher Purchase Request 

 
10. Superintendent’s Report 
 

10.1 District Office Committee Meeting April 23rd, 2026, Update - Amity Small & 
Dan Black 

 
 10.2 Full Day Kindergarten Infographic Timeline - Dan Black 
 
11. Non-Public Session 
 
 Non-Public Session is requested under RSA 91-A:3, Section II (b) and (c) 
 

11.1  Personnel Issue(s) 
 
 11.2 Nomination(s) 
 
12. Adjournment 
 
(Please note: In addition to the items listed on the agenda, the Board may consider other matters 
not on the posted agenda and they may enter a non-public session or convene in a non-meeting 
session in accordance with RSA 91-A if the need arises) 
 
 
  
 

 



 

Office of the Superintendent of Schools 
Londonderry, New Hampshire 03053 

SAU 12 
 

The meeting of the Londonderry School Board was held on Wednesday, March 25, 2026, 5 
at 7:00 PM in the Cafe at Londonderry High School, 295 Mammoth Road, Londonderry, 
NH. The meeting was broadcast on local Cable Access Ch. 8 as well as the District’s 
YouTube Channel.  In attendance were School Board members: Mrs. Butcher, Mr. Gray, 
Mrs. Loughlin, Mr. Porter and Mr. Slater.  Also in attendance were Superintendent, Mr. 
Black, Business Administrator, Mrs. Small and School Board Secretary, Lisa Muse. 10 
 
1. Call To Order: The meeting was called to order at 7:00PM by Mr. Black.  
2. Pledge of Allegiance: Mr. Parent led the Pledge of Allegiance. 
3. Reorganization:   Mr. Black explains that this is the Reorganization meeting and 
explains the process for the reorganization from the School District attorney.  They will 15 
handle one nomination at a time. 
 
Mr. Black opens the floor for the nomination of the Chair.   
 
 3.1 Election 20 

a. Chairperson: Mr. Porter renominates Mr. Slater for School Board  
Chair.  Mrs. Loughlin seconds the motion.  The motion passed by a vote of 4-0. 
Mr. Slater thanks the voters for having faith in reelecting him and his fellow board members.   
 

b. Vice Chairperson: Mrs. Loughlin made a motion to nominate Mrs.  25 
Butcher for Vice Chair.  Mr. Slater seconds the motion.  The motion passed by a vote of 4-0.  
   
  3.2 Re-adoption of Policies: Mrs. Loughlin made a motion for the Re-
adoption of Policies.  Mrs. Butcher seconded the motion.  The motion passed by a vote of 5-0.  
 30 

3. Consent Agenda: Mrs. Loughlin made a motion to accept the Consent Agenda.   
Mr. Porter seconded the motion.  The motion passed by a vote of 5-0.  

                   
4.1 Retirement(s) 

Sarah Brown   Allied Health  Matthew Thornton 35 
Kristine Francoeur  Teacher   North School 
Janet Hopkins-Stith  Teacher  Moose Hill 
Kathy Wuorio   Teacher  Matthew Thornton 

 
4.2 Resignation(s) 40 

Stacey Balletto  Support Staff  South School   
Jan Carroll   Dining Services High School 
Abigail Catalamo  Teacher  South School 
Susan Cote   Teacher  Middle School 
Susan Cruickshank-Mercier Support Staff   Moose Hill 45 
Lyndsey England  Teacher  North School 
Arianna Ferrara  Teacher  Middle School 
Heidi Havron   Teacher  High School 

   Martha Miller   Teacher  Matthew Thornton 
Ashley Pelletier  Support Staff  Middle School 50 
Paige Westfall   Support Staff  South School  

     

https://www.youtube.com/@londonderryschooldistrict
https://www.youtube.com/@londonderryschooldistrict
https://www.youtube.com/@londonderryschooldistrict


 
 
 

 4.3 Minutes  
  February 17, 2026 
  March 3, 2026 
  
 4.4 Meetings 5 
  April 7, 2026*  Regular Meeting LHS Cafe 7:00 PM 

April 21, 2026* Regular Meeting LHS Cafe 7:00 PM 
*Pending Deliberations 8.9 below  

 
5. Committee Reports 10 

 
 5.1 Student Representative(s)  The Student council had to cancel the spring 
semi formal and post card decorating came out great.  Juniors had SATs today.  In 
February, the student council had their food drive. Over 300 food items were donated and 
well as monetary donations. 15 
 
 5.2 School Board Liaisons:  Mrs. Butcher talked about the events happening at 
Moose Hill from 4/13 – 17th including the ice cream social.  They are accepting bubble 
donations.  Mrs. Loughlin discussed LMS including the dance on Friday. There is an 
upcoming 8th grade field trip. Spring sports start on 3/30.  The DC trip is 4/21-24.  The 20 
PTO is looking for leaders next year. The LHS SAT exams were today, and the upcoming 
senior writer workshop will be happening as well as the Bring Back the Trades event on 
4/18. The What’s Next Fair will be happening on 3/31. The Easter Egg Hunt will be taking 
place on Saturday, 4/4. Mr. Porter reports on the MT Turn up the Fun Week that took place 
last week.  They had a very successful book fair. The Talent Show had 42 individual acts 25 
and was a big hit.  Mr. Gray talked about the PTA dance held on the 13th.  
 
6. Announcements and Presentations 
 
 6.1 NH State Girls Basketball Champions 2026 - LHS Girls Varsity Team: 30 
Coach Doherty and team are present to thank the community and school for their support.  
The School Board congratulates them on a very hard accomplishment.  They will be 
visiting Governor Ayotte for more recognition in the coming weeks. 
 
Katie Sullivan was awarded 95.7 WZID for one of the outstanding 20 women in 2026. She 35 
is recognized by the Board for all her hard work in the community. 
 
 6.2 NH Assistant Principal of the Year 2026 - Kim Freccero - North School  
Mr. Dutton, Principal provides great background of Mrs. Freccero’s accomplishments. He 
provides positive accolades for this well-deserving award.  The Board praises Mrs. 40 
Freccero for all her work in this community and such a major accomplishment. 
 

6.3 Voting Update – Lisa Burns:  She thanks the school district and school 
board for their hard work with the Deliberative Session and Voting day.  She thanks the 
school district and town for such a great collaboration for both Deliberative Session and 45 
voting day.  She thanks the Facility team who were with her from 3:45AM – 1:00AM.  The 
crew was very instrumental in a positive election. 

 
6.3 2026 Winter Data Report - Jason Parent and Curriculum Coordinators:  

They present a lengthy PowerPoint that details the standardized assessment scores, in 50 
addition to advanced course pathways and enrollment, and academic honors.  The 
curriculum coordinators and administration have worked closely with staff and students to 



 
 
 

promote and foster growth in student learning and outcomes which they are seeing in this 
winter data.  They hope to continue to celebrate this spring based upon these winter 
diagnostics.  The next steps for LES, LMS and LHS are discussed. 
 

 7. Public Comment: None 5 
 

8. Deliberations 
 

8.1 3rd Reading to Adopt Policy BEDH - Public Comment and Participation at 
Board Meetings:  Mrs Loughlin made a motion to approve the 3rd Reading 10 
to Adopt Policy BEDH – Public Comment and Participation at Board 
Meetings.  Mr. Gray seconded the motion.  The motion passed by a 5-0 
vote.  

 
8.2 3rd Reading to Rescind Policy BDDH - Public participation at Board 15 

Meetings:  Mrs. Loughlin made a motion to approve the 3rd Reading to 
Rescind Policy BDDH – Public participation at Board Meetings.  Mrs. 
Butcher seconded the motion.  The motion passed by a vote of 5-0.  

 
8.3 2nd Reading to Adopt Policy EBBCA - Use and Location of External  20 

Defibrillators: Mrs. Loughlin made a motion to approve the 2nd Reading to 
Adopt Policy EBBCA – Use and Location of External Defibrillators.  Mr. 
Porter seconded the motion.  The motion passed by a vote of 5-0.   

 
8.4 2nd Reading to Rescind Policy JLCEA - Use and Location of Automated 25 

External Defibrillators: Mrs. Loughlin made a motion to approve the 2nd  
Reading to Rescind Policy JLCEA - Use and Location of Automated 
External Defibrillators.  Mr. Gray seconded the motion.  The motion 
passed by a vote of 5-0.  

 30 
8.5 2nd Reading to Adopt Policy JFAB - Admission of Tuition and Non-

Resident Students - discussion of tuition rate for students of non-resident 
staff :  Mrs. Loughlin made a motion to approve the 2nd Reading to Adopt 
Policy JFAB - Admission of Tuition and Non-Resident Students.  Mrs. 
Butcher seconded the motion.  The motion passed by a vote of 5-0.  35 

 
8.6 2nd Reading to Rescind Policy JECB - Admission and Attendance of 

Non-Resident Students: Mrs. Loughlin made a motion to approve the 2nd 
Reading to Rescind Policy JECB - Admission and Attendance of 
Non-Resident Students. Mr. Porter seconded the motion.  The motion 40 
passed by a vote of 5-0.  

 
8.7 2nd Reading to Adopt Policy JICN - Prohibition of Deepfake Images and 

Other Media: Mrs. Loughlin made a motion to approve the 2nd Reading to 
Adopt Policy JICN - Prohibition of Deepfake Images and Other Media. 45 
Mr. Gray seconded the motion. The motion passed by a vote of 5-0.  

 
8.8 2nd Reading to Adopt Policy JICN - R - Prohibition of Deepfake Images 

and Other Media: Mrs. Loughlin made a motion to approve the 2nd 
Reading to Adopt Policy JICN - R - Prohibition of Deepfake Images and 50 
Other Media.  Mrs. Butcher seconded the motion.  The motion passed by 
a vote of 5-0.  



 
 
 

 
8.9 North School Bleacher Purchase – Amity Small:  The project was presented 

during the budget season and was approved.  They have posted the RFP.  Time is of the 
essence with this project as the bleachers need to be removed and replaced before school 
starts. Robert H Lord was the middle proposal, and they had the best timeframe.  Joe 5 
Parzych is most confident they can get the job done on time. 
Mrs. Loughlin made a motion to approve Robert H Lorde Co for $31,002 for the North 
School replacement bleacher purchase.  Mr. Porter seconded the motion. The motion 
passed by a vote of 5-0.  

 10 
8.10 Proposed 26/27 School Board Meeting Schedule.  Mr. Black discussed and 

talked about past practice.  They have used the same pattern for meetings that was used 
this year.  Mrs. Butcher mentions she is away for the 8/4 meeting.  The schedule can be 
adjusted as they go along.   
Mrs. Loughlin made a motion to accept the Proposed 26/27 School Board Meeting 15 
Schedule.  Mr. Gray seconded the motion.  The motion passed by a vote of 5-0.  

 
9. Superintendent’s Report 
 
 9.1 Updates on 2026-27 Post March 10th, 2026, Voting Results: Mr. Black 20 
thanks Londonderry for all the support they gave in the strong results.  He shares some of 
the highlights such as the Operating Budget, Full day K, “The Move”, Matthew Thornton 
building update, Incoming K and 1st grade enrollment, new district office, capital 
campaign committee, lancer academy, LMS master schedule and math outcomes grades 6 
to 12. 25 
The Board thanks Londonderry again for the support of the school system.  Mr. Porter also 
thanks the voters for his re-election.  It was very refreshing to see how many voters came 
out with almost 4700 which was large turnout. 
Mr. Parent discussed the accident with the crossing guard today.  There were minor 
injuries, but traffic safety in front of the schools is very important.  He follows up with the 30 
reading initiative update.  Read across America had lots of fun activities and LHS had a 
clever idea with a March book madness bracket.  Another fun night was the family stem 
night – it was well attended at the LHS café.  Robotics attended and did science 
experiments to show off their cool work. Shrek the Musical JR was big drama hit at LMS.  
He thanks the LHS team and IT for the incredible work done for the SATs today.  LHS 35 
SAT incentives were shared. 
 
10. Non-Public Session 
 
Non-Public Session is requested under RSA 91-A:3, Section II (b) and (c)   Mrs. Loughlin 40 
made a motion to move into non-public session as requested under RSA 91-A:3, Section 
II (b) and (c).  Mr. Porter seconded the motion.  The motion passed by roll call vote.  
 
 10.1 Student Issue 
 45 

10.2 Personnel Issue(s) 
 
 10.3 Nomination(s) 
 
11. Adjournment 50 
 
The meeting was adjourned at 8:40PM. 



 
 
 

 
Respectfully submitted, 
 
 
Lisa Muse 5 
School Board Secretary 
 
(Please note: In addition to the items listed on the agenda, the Board may consider other 
matters not on the posted agenda and they may enter a non-public session or convene in a 
non-meeting session in accordance with RSA 91-A if the need arises) 10 
 
 
  
 

 15 



Londonderry School Board 
Non-Public Minutes 
March 25, 2026 

 
PRESENT: Board Members: Amanda Butcher, Kevin Gray, Sara Loughlin, Tim Porter, Bob Slater 
 Superintendent of Schools: Dan Black 
 Assistant Superintendent of Schools: Jason Parent 
  Business Administrator: Amity Small 5 

Human Resource Director: Lisa Drabik 
 
Mrs. Loughlin moved, seconded by Mrs. Butcher, and passed unanimously (5-0) to enter non-
public session under RSA 91-A:3, Section II (b) at 8:40 PM 
 10 
Mr. Gray moved, seconded by Mrs. Butcher, and passed unanimously (5-0) to accept the 
Teaching nominations 
 
Discussion about the Hiring Process 
 15 
Mr. Porter moved, seconded by Mrs. Butcher, and passed unanimously (5-0) to accept the 
Coaching nominations 
 
Mr. Gray moved, seconded by Mr. Porter, and passed unanimously (5-0) to accept the Extended 
Maternity Leave 20 
 
Discussion of Residency, Resignations, and Paart-Time positions 
 
Discussion of School Care and Kindergarten Transition 
 25 
Mrs. Butcher moved, seconded by Mr. Gray, and passed unanimously (5-0) to exit non-public 
session at 9:46 PM 
 
Mrs. Butcher moved, seconded by Mr. Gray, and passed unanimously (5-0) to adjourn public 
session at 9:47 PM 30 
 
Respectfully submitted, 
 
 
 35 
Daniel Black 
Superintendent of Schools  



  

  

               Londonderry School District  

   Amity Small  
     Business Administrator  

Memo  

To:   Daniel Black  

From:  Amity Small 

Date:  4/7/2026 

Re:  Public Hearing to Expend Unassigned Fund Balance for School Care Assessment  
     

In September, along with all other participating school districts, the Londonderry School District 
was issued an unexpected $2.16 million dollar health insurance assessment from SchoolCare to 
make up a deficit in the risk pool used to pay insurance claims. 

This assessment prompted several follow-up presentations that were debriefed and discussed at 
Board meetings throughout the fall. Board members and the District Office worked with 
SchoolCare to figure out payment options. 

At the November 25, 2025, meeting, the School Board voted 5-0 to approve a structured payment 
plan with 1/3 of the amount to be paid by December 31, 2025. We paid $672,151.41 from the 
general fund to cover that payment in December. 

The remaining 2/3 of the assessment, $1,344,000, is due July 15, 2026. Tonight, the Business Office 
is asking the School Board to approve this expenditure from the Unassigned Fund Balance. If 
approved, we would earmark $1,344,000 from the Fund Balance and issue the payment in July. 

  

  

  

  

  



Londonderry School District 
Jason Parent 
Assistant Superintendent  

 

  

 

 

 

 

 

Memo 
To:  The Londonderry School Board 

From:  MTSS District Committee 

Date: April 7, 2026 

Re: MTSS-A Presentation 
              

Dear Londonderry School Board, 
 
Attached, please find our presentation of the MTSS-A model for the Londonderry School 
District. This model includes tiered levels of support, frameworks for academics, steps 
within the process we collectively use, communication with families, and forms used to 
document the process that conclude with action plans. While each school uses their 
individual logos and mottos, our district consistency is found in the process, our 
flowcharts and target teams, our forms, data collection, communication with families, and 
most importantly in the student supports we’re providing.  
 
Every school was able to contribute an exemplar in their practice which helped us 
establish a systemic model of MTSS-A that all schools are putting into practice. This 
model is fluid and will guide our important work over the next few years. We welcome 
feedback from the school board and the community.  
 
We’d like to thank our outstanding staff members who helped develop this model.  
 
Sincerely, 
 
The MTSS District Committee 



DISTRICT-WIDE MTSS-A
Aligning the Schools



Kindergarten Level



Current Kindergarten Pre-MTSS-A Process
Due to developmental nature of kindergarten:

● Kindergarten students can access Tier 2 Reading intervention with the Reading 
Specialists based on baseline assessments and Acadience scores.

● Fluid process where students transition in and out of Reading intervention based 
on ongoing progress monitoring and as academic needs change.



Kindergarten MTSS-A Process
● Multidisciplinary Team Approach

○ Principal, Classroom Teacher, School Counselor, Reading Specialist, Special 
Education Teacher, and BCBA (as needed)

● Teachers complete MTSS Google Form.

● Students scheduled for meeting with MTSS Team.

● Meeting minutes to document concerns, data, and recommendations for next 
steps.

● Family is notified of any recommended interventions, screenings, and/or 
temporary MTSS services.

● 6 to 8 week follow-up for each student



Examples of Kindergarten Universal Supports
Environmental Supports
● Provide opportunities for movement.
● Visual supports - task scripts, visual 

schedule, passage of time, first-then
● Change activity frequently to increase 

attention span.

Presentation of Material
● Concrete examples
● Maximize  use of visual displays.
● Task strips available
● Multi-sensory approach to instruction

Materials
● Manipulatives provided
● Open-ended activities

Classroom Management
● Clearly define rules and expectations.
● Increase consistency with routines.
● “Oh My” icon for unexpected changes
● Increase level of praise for good behavior.
● When appropriate, offer choices.

Modifying Time Demands
● Reduce amount of work.
● Slowly increase amount of time spent on 

activity.
● Allow time for frequent breaks.

Assignments
● Use clear and concise instructions.
● Scaffolding
● Additional practice offered to those who 

need more support.



Elementary School Level





We Take a Team 
Approach



Teachers Fill Out an Input Form



Reading Department Can Also Refer through Progress Monitoring



Students are then Placed on our MTSS-A Master Meeting Schedule



We Collect Data Prior to the Meeting with Our Meeting Minutes 
Document and Use it During the Meeting



During the Meeting We Fill Out an Action Plan Together



During the Meeting We Also Write a Letter Home Together



If We Need Services/Screenings/Referral We Fill Those Out Too



Everything is Completed BEFORE 
We Leave the Meeting

Student Folders are Kept by Grade Level. These are then Handed Over to LMS.



Middle School Level
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High School Level









We are Currently Working on Updating Tier 1 Universal Supports
1. Clear Learning Targets and Success Criteria

- Post and explain objectives in student-friendly language
- Share what success looks like (examples, rubrics, anchor charts)

2. Explicit Instruction with Modeling
- Teacher models thinking aloud (“I do, We do, You do”)
- Break tasks into manageable steps
- Utilize concrete, pictorial, and abstract models.  

3. Visual Supports
- Anchor charts, graphic organizers, schedules, word walls, diagrams
- Visual directions paired with oral instructions

4. Flexible Grouping
- Mix whole group, small group, partner, and independent work
- Groups change based on skill or task, not labels
- Utilize student assessment data to inform instructional groupings

5. Scaffolds and Gradual Release
- Sentence frames, guided notes, checklists, partially completed examples
- Gradually remove supports as independence increases



Universal Supports Continued
6. Frequent Checks for Understanding

- Thumbs up/down, whiteboards, exit tickets, quick polls
- Adjust instruction in real time

7. Multiple Means of Engagement
- Choices in topics, materials, or product formats
- Hands-on activities, movement, games, technology

8. Multiple Means of Representation
- Teach content using visuals, text, audio, demonstrations, and 

manipulatives
- Pre-teach vocabulary and background knowledge
- Allow students extra time for work and assessment

9. Consistent Routines and Predictable Structure
- Clear expectations for transitions, work time, and participation
- Visual schedules and classroom norms

10. Timely, Specific Feedback
- Immediate feedback focused on effort, strategy, and growth
- Model self-assessment and reflection









Any Questions?



1 
 

Londonderry School District 
Dan Black 
Superintendent of Schools 

 

  

 

 

 

 

 

Memo 
To:  Londonderry School Board 

From:  Dan Black 

Date:  4/7/2026 

Re:  Day 120 Behavior Report for 2025-26 School Year 
              

Attached to this memo is the Day 120 Behavior Report as well as the Day 60 Behavior 
Report as a comparison.  

Each report breaks out the total student body at each school that falls into Tier 1, Tier 2, 
and Tier 3 Behavior outcomes based on the total number of incidents that involve the 
administration and reporting in each school. The bottom also summarizes the 
unsubstantiated and substantiated bullying/harassment investigations done, safety 
assessments, and Safe School Reports district wide.  

Looking at the two charts we can still see in all the schools that the vast majority of 
students fall into the Tier 1 category which means they have 0 behavior incidents or 1 to 
3 incidents. Each K to 8 school saw a decrease in students in the 0-incident category which 
is to be expected now that we are 2/3 of the way through the school year. The high school 
saw a larger drop due to their follow through on the cell phone policy (which is a good in 
terms of follow through and enforcement). Even with these incidents, 95% of the student 
body is in the Tier 1 group which is a great outcome for LHS. There was a similar drop at 
LMS as they continue to follow through on behavior expectations and making sure kids 
have consequences when they do meet expectations (which we want to see). Just like LHS, 
still 94% of the student body has 3 behavior incidents or less.  

District Wide we have the following numbers of students in Tier 2 and Tier 3 due to the 
number of behavior incidents: 

 Pre- K to 5 6 to 12 
Tier 2 22 85 
Tier 3 19 17 



2 
 

 

What we see from the data as well as conversations among all the schools is manageable 
behaviors that are in the Tier 2 level in terms of the different supports and programs we 
have in the schools. When it comes to the Tier 3 behaviors it really comes down to 
individual students that have very large needs that each school is working hard to 
accommodate and come up with the right mix to lessen the growth in the behaviors.  

What we are also keeping an eye on at the middle and high school right now is banned 
substances. The tools and approaches we put in place over the last two years worked to 
decrease the issues in both buildings last year and the start of this year. We are seeing the 
problem grow right now because the students are finding ways to work around what we 
currently have in place. Both schools intend to layer on additional tools and resources to 
make sure we decrease the banned substances we see in both schools over the past few 
months. I believe we can handle the resource requests from both schools at this time 
within the current operating budget. This paragraph is purposely vague to help both LMS and 
LHS put additional tools and resources in place to push back on banned substances in both 
schools.  

We will also have a larger conversation among the leadership and staff among both schools 
to figure out how we want to involve the parents and community on this topic.  

 

 

  



Tier 1 - 3 Incidents or less over an entire schooly year. 
Tier 2 - 4 to 9 incidents over an entire school year. 
Tier 3 - More than 10 incidents over an entire school year. 

Most Common Incident Types Tier 3: Safety, Physical Aggression, Physical Contact, Non Compliance, Respect, Banned Substances

Londonderry School District Day 1 to 120 Behavior Report - 2025-26 School Year

Most Common Incident Types Tier 1: Safety, Disrespect, Refusal,  Cell Phones, Disruption, Academic Integrity, Not Following Directions. 

District Wide Substantiated Bullying/Harrassment Investigations: 18 District Wide Un-Substantiated Bullying/Harrassment Investigations: 7

District Wide Risk Assessments: 43 District Wide Safe School Reports: 6

Most Common Incident Types Tier 2: Safety, Disrespect, Refusal, Physical Contact, Verbal Disruption, Cell Phones, Physical Aggression, Derogatory Comments, Vandalism
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Tier 1 - 3 Incidents or less over an entire schooly year. 
Tier 2 - 4 to 9 incidents over an entire school year. 
Tier 3 - More than 10 incidents over an entire school year. 

Most Common Incident Types Tier 2: Safety, Disrespect, Refusal, Physical Contact, Verbal Disruption, Cell Phones

Londonderry School District Day 1 to 60 Behavior Report - 2025-26 School Year

Most Common Incident Types Tier 1: Safety, Disrespect, Refusal, Cell Phones, Disruption, Academic Integrity, Not Following Directions. 

District Wide Substantiated Bullying Investigations: 8 District Wide Un-Substantiated Bullying Investigations: 6

District Wide Risk Assessments: 24 District Wide Safe School Reports: 3
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Memo 
To:   Londonderry School Board 

From:  Dan Black 

Date:  4/7/2026 

Re:  Policies  
              

3rd Reading to Adopt Policy EBBCA Use and Location of External Defibrillators – This is the new 
recommended policy required by law for External Defibrillators that will clean up issues with 
language previously identified.  

3rd Reading to Rescind Policy JLCEA Use and Location of Automated External Defibrillators – 
This is the previously adopted policy that we want to rescind in favor of EBBCA.  

3rd Reading to Adopt Policy JFAB – Admission of Tuition and Non-Resident Students – This is 
new recommended language on Non-Resident Students that updates Policy JECB which has not 
been looked at since the 1990s. While we are doing that, we are also proposing the school board 
consider a policy that allows non-resident students of staff a tuition discount to attend the 
Londonderry Schools. The School Board does not need to make this policy change we just want 
to have the conversation because we know that other school districts are successful with similar 
policies. We believe we can recruit new families and students to the school district in this manner 
and do so by building a strong relationship for the long term. Seeing how much the housing 
market has changed in recent history, I do not think new staff will be able to afford to raise their 
children in Londonderry as has happened in prior generations. There is strong buy in from staff 
that currently live in town and work in the Londonderry School District – we risk losing that part 
of our culture with housing costs the way they are for educators. We also included old language 
from Policy JECB around exceptions to tuition that we have been using for many decades that 
makes sense to keep from our perspective.  

I have been working on this proposal from watching the Open Enrollment discussion happen 
throughout the state and I think a relationship based growth model is a better way to attract new 
families and students than what Concord is proposing. Obviously, if Open Enrollment is 



 
 

mandated by the state – some of these policy changes will be moot. However, I do think there 
will be years of legal battles over open enrollment considering the number of local districts that 
already had language on their warrant articles for this March. I want to stay out of the wasted 
time of that fray and find more ways to attract new families if possible by building strong 
relationships and/or arrangements with other school districts.  

3rd Reading to Rescind Policy JECB Admission and Attendance of Non-Resident Students This is 
our old policy that we are replacing with JFAB. Some parts of this policy are transferring over to 
JFAB since we have been functioning on the provisions for a very long time and we think it is 
best to keep them.  

3rd Reading to Adopt Policy JICN – Prohibition of Deepfake Images and Other Media - We are 
proposing to adopt this new policy to deal with the latest issues we have with Social Media and 
the Internet.  

3rd Reading to Adopt Policy JICN - R – Prohibition of Deepfake Images and Other Media – 
Regulations - We are proposing to adopt this new regulation to deal with the latest issues we 
have with Social Media and the Internet.  
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USE AND LOCATION OF AUTOMATED EXTERNAL DEFIBRILLATORS 

              

The Board has acquired/purchased an Automatic External Defibrillator(s) (AED) for use in 
emergency situations warranting its use. The Superintendent is encouraged to seek funding for 
additional AEDs from the State's AED Fund established under RSA 200:40-d.  

The use/administration/maintenance of the AED is subject to the following conditions:  

A. Location of the AED (s)   

The Superintendent, working with the building principal and school nurse, shall select and 
approve the location(s) for the AED(s). At least one AED shall be readily accessible in a 
well-marked and safe place for use in responding to cardiac emergencies and shall not be 
located in an office or be stored in a location that is not easily and quickly accessible. The 
AED location(s) shall be in accordance with guidelines set by the American Heart 
Association or other nationally recognized guidelines focused on emergency 
cardiovascular care. 
 
Additionally, for schools which include any of grades 6-12, at least one AED shall be 
located at and readily accessible for use in responding to cardiac emergencies at each 
athletic event or venue where practices and competitions are held for use and in which 
students of the school are participating. 

B. Training and Use of AED 
 
AEDs should, when possible, be administered by those employees designated as 
"anticipated responders" by the Principal, in consultation with the school nurse. Schools 
that include any grades 6-12 shall have an individual trained in cardiopulmonary 
resuscitation supervise organized school-sponsored sports activities in which pupils of 
the school are participating. In the absence of such trained personnel, other persons may 
administer the AED provided they do so in good faith.  
 
Anticipated responders are those who have successfully received and completed 
appropriate training in cardiopulmonary resuscitation and AED use, provided by the 
School Nurse or his/her designee, or from the American Heart Association or other 
nationally recognized organization or association focused on emergency cardiovascular 
care. Regular staff CPR training satisfies the requirement to be an “anticipated responder”. 
 

C. Liability Limited 

The district, and people administering the AED(s) in good faith and without 
compensation, renders emergency care by the use of an automated external defibrillator 
shall not be liable for civil damages for any acts or omissions unless the acts or omissions 
were grossly negligent or willful and wanton.  

D. Maintenance  

AEDs will be maintained by the School Nurse, or his/her designee. Maintenance shall be 
done according to the AED manufacturer's specifications. The School Nurse will maintain 
a record of all maintenance which has been performed on the AED(s). 
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E. Registration of AED(s) 

In accordance with RSA 153-A:33, the School Nurse, or his/her designee, shall register 
the AED(s) with the New Hampshire Department of Safety within 30 days of acquisition 
of the AED.  Information regarding registration may be found at NH Dept. of Safety - AED 
Registration (link tested 2025.11.11). 
  

 

NH Statutes Description 
RSA 153-A:28-33 Automated External Defibrillation 

RSA 200:40 Emergency Care 

RSA 200:40-c Emergency Plans for Sports Related Injuries 

RSA 200:40-d AED Fund 

 

LONDONDERRY SCHOOL BOARD 
1st Reading to Adopt: February 17, 2026 
2nd Reading to Adopt: March 25, 2026 
3rd Reading to Adopt: April 7, 2026 

https://www.desc.dos.nh.gov/resources/automated-external-defibrillator-aed-registration
https://www.desc.dos.nh.gov/resources/automated-external-defibrillator-aed-registration
https://www.gencourt.state.nh.us/rsa/html/XII/153-A/153-A-mrg.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/200/200-40.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/200/200-40-c.htm#
https://gc.nh.gov/rsa/html/XV/200/200-40-d.htm#
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USE AND LOCATION OF AUTOMATED EXTERNAL DEFIBRILLATORS 

              

 

The Board has acquired/purchased an Automatic External Defibrillator(s) (AED) for use in 
emergency situations warranting its use. The use/administration/maintenance of the AED is 
subject to the following conditions:  

1. Location of the AED (s) 
 
The Superintendent, working with the building principal and school nurse, shall 
select and approve the location(s) for the AED(s). At least one AED shall be readily 
accessible in a well-marked and safe place for use in responding to cardiac 
emergencies and shall not be located in an office or be stored in a location that is 
not easily and quickly accessible.  
  

2. Authorized Employees/Training of Users 
 
AEDs will only be administered by those employees designated by the principal, in 
consultation with the school nurse. Employees will only be authorized after they 
have successfully received and completed appropriate training in cardiopulmonary 
resuscitation and AED use, provided by the School Nurse or his/her designee, or 
from another source acceptable to the School Nurse. 
  

3. Maintenance 
 
AEDs will be maintained by the School Nurse, or his/her designee. Maintenance 
shall be done according to the AED manufacturer's specifications. The School 
Nurse will maintain a record of all maintenance which has been performed on the 
AED(s). 
  

4. Registration of AED(s) 
 
In accordance with RSA 153-A:33, the School Nurse, or his/her designee, shall 
register the AED(s) with the New Hampshire Department of Safety. 
  

5. Incident Reporting 
 
The School Nurse, or his/her designee, shall report all instances of AED use with the 
New Hampshire Department of Safety. 
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6. Liability Limited 
 
The District, and persons administering the AED(s), shall enjoy the limitations of 
liability as specified in RSA 153:A-31, as well as other sources of law. 

   
  

Legal Description 
NH, Bureau of Emergency Med, Services, 
271-4568 

Appendix KFD-R 

 

NH Statutes Description 
RSA 153-A:28-33 Automated External Defibrillation 

RSA 200:40-c Emergency Plans for Sports Related Injuries 

 

 

LONDONDERRY SCHOOL BOARD 
Adopted: November 4, 2025 
1st Reading to Rescind: February 17, 2026 
2nd Reading to Rescind: March 25, 2026 
3rd Reading to Rescind: April 7, 2026 

https://www.gencourt.state.nh.us/rsa/html/XII/153-A/153-A-mrg.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/200/200-40-c.htm#
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ADMISSION OF TUITION AND NON-RESIDENT STUDENTS 

              
 

Non-resident students may only attend district schools when the Superintendent has approved 
their attendance. If the Superintendent agrees to enroll a non-resident student, the District will 
either charge tuition to the parent or, alternatively, the Superintendent may seek to enter into an 
agreement for the payment of tuition with the school district in which the student resides. 
 
If a student's parents are divorced and the student lives primarily out-of-district,  the student may 
nonetheless attend schools within the District and be considered a resident of the District for 
school attendance purposes provided the divorce decree, or parenting plan developed pursuant 
to RSA 461-A, states that the child's legal residence for school attendance purposes is with a 
parent residing in town. The parent must furnish a copy of the agreement to the school district in 
which the parent resides. Students in this situation will not be charged tuition. Transportation will 
not necessarily be provided for students admitted under this provision and under corresponding 
law.  

The Superintendent acknowledges the provisions of RSA 193:3 which state that the district in 
which the student resides shall retain all responsibility for the provision of special education and 
related services pursuant to RSA 186-C. 
 
The Superintendent’s decision on whether to enroll a non-resident student will not be based, in 
whole or in part, on whether that student is a student with a disability, as define by applicable 
state or federal law. 
 
Non-resident students who are children of employees of the Londonderry School District, may 
attend the Londonderry School District if space is available. These students are not exempt from 
the requirement to have an agreement with their district of residence, regarding payment of 
special education costs, prior to admission. Employees should complete the application process 
to the Superintendent’s Office no later than January 1st for students in grades 6 to 12 and April 
1st for grades K to 5 of the preceding school year, and each school year thereafter. If there are 
more applicants than available spaces, determination will be made by lottery. Successful 
applicants will pay 50% of the annual tuition rate determined by the School Board. 

Successful applicants must remain in good academic standing and must adhere to all behavior 
expectations of the Londonderry School District. Continued admission of non-resident students 
can be denied if they are found to have a negative impact on the Londonderry Schools. The 
Superintendent of Schools will make final determination regarding admission of non-resident 
students. Enrollment is subject to yearly review with the assumption that enrollment will 
ordinarily be continuous through the grade levels.  

Tuition rates will be charged at a rate set by the Board and billed quarterly in advance to the 
district of residence or parent responsible for payment. When a district of residence is 
responsible for tuition, approval is needed from the district’s Superintendent.  
 
Under normal circumstances, the district will not provide transportation to and from school for 
non-resident and tuition students at district expense.  
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The provisions of this policy may be modified on a case-by-case basis by the School Board, as 
needed, pursuant to separate contracts, agreements, and other binding arrangements. 

NON-RESIDENT QUALIFICATION FOR TUITION WAIVER 

1. Students from other Countries or States who are the guests of District residents under 
exchange programs recognized by the board for purposes of school attendance can be 
considered for a waiver. 
 

2. Children of non-resident parents who will be moving into the district during the school 
year may enroll prior to actual establishment of residency, provided a written request and 
verification of the anticipated date of residency are submitted to and approved by the 
Superintendent. Such request shall be supported by appropriate documentation (lease, 
purchase agreement, etc.). Tuition may be waived by the Superintendent if residence is 
established within four weeks of the date the student is enrolled. 
 

3. Children of non-resident parents entrusted to permanent custody and support of 
residents of the district shall be considered on a case-by-case basis for the purpose of 
attending Londonderry Schools tuition-free. The Londonderry resident must establish a 
bona fide and legal custody of the child and demonstrate to the satisfaction of the 
Superintendent that the child is not living in the district for the reason of obtaining an 
education at a Londonderry school. 
 

4. Seniors whose families move after January 31 of their senior year and who wish to 
continue through graduation normally may do so at no tuition fee. All others allowed to 
continue by the Superintendent shall pay tuition on a pro-rata basis. 
 

5. Students over eighteen (18) who are not living with parents in the Londonderry School 
District must show proof of residence by providing the district provided Residency 
Affidavit to attend Londonderry High School. 
 
  

NH Statutes Description 
RSA 186-C Special Education 

RSA 186-C:13 Special Education; Liability for Expenses 

RSA 193:12 Legal Residency Required 

RSA 193:3 Change of School or Assignment, Manifest Educational  
Hardship or Best Interest, Excusing Attendance 

RSA 461-A Parental Rights and Responsibilities 

LONDONDERRY SCHOOL BOARD 
1st Reading to Adopt: February 17, 2026 
2nd Reading to Adopt: March 25, 2026 
3rd Reading to Adopt: April 7, 2026 

https://www.gencourt.state.nh.us/rsa/html/XV/186-C/186-C-mrg.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/186-C/186-C-13.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/193/193-12.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/193/193-3.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/193/193-3.htm#
https://www.gencourt.state.nh.us/rsa/html/XLIII/461-A/461-A-mrg.htm#
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ADMISSION AND ATTENDANCE OF NON-RESIDENT STUDENTS 
              
 
No person shall attend school, or send a pupil to the school, in any district of which he is not an 
inhabitant, without the consent of the district or of the school board.  (RSA 193:12) 
 
Any student residing within the geographic boundaries of Londonderry under the immediate 
supervision and custody of a parent or legal guardian shall be deemed a lawful resident of 
Londonderry.  All other students shall be deemed non-resident and shall be excluded from 
attendance in Londonderry schools unless by application to the Superintendent and upon 
presentation of evidence the Superintendent determines by a clear and convincing standard of 
proof that the student is a lawful resident of the District. 
 
Students who do not legally qualify as residents of the Londonderry School District (the 
“District”) may be admitted to Londonderry schools if, in the sole judgment of the School Board, 
there is adequate space available.  Any non-resident student admitted into the District will be 
charged full tuition and special education costs, as described below, except and unless in a 
limited number of situations the Board may waive or reduce tuition.  Several such situations are 
described in general below.  Each situation will be considered on a case-by-case basis.  Listing 
here does not constitute a guarantee that the Board will waive or reduce tuition in any particular 
situation. 
 
NON-RESIDENT QUALIFICATION FOR TUITION WAIVER 
 
1.  Students from other Countries or States who are the guests of District residents under 

exchange programs recognized by the board for purposes of school attendance. 
 
2.  Children of non-resident parents, who will be moving into the District during the school year, 

may enroll prior to actual establishment of residency, provided a written request and 
verification of the anticipated date of residency are submitted to and approved by the 
Superintendent. Such request shall be supported by appropriate documentation (lease, 
Purchase agreement, etc.).  Tuition may be waived by the Superintendent if residence is 
established within four weeks of the date the student is enrolled. 

 
3.  Children of non-resident parents entrusted to the permanent custody and support of 

residents of the District shall be considered on a case-by-case basis for the purpose of 
attending Londonderry schools tuition-free.  The Londonderry resident must establish a bona 
fide and legal custody of the child and demonstrate to the satisfaction of the Superintendent 
that the child is not living in the District for the reason of obtaining an education at a 
Londonderry school. 

 
4.  Seniors whose families move after January 31 of their senior year and who wish to continue 

through graduation normally may do so at no tuition fee.  All others allowed to continue by 
the Superintendent shall pay tuition on a pro-rata basis. 

 
5.  Students over eighteen (18) not living with parents in the Londonderry School District must 

show proof of residence through driver’s license, car registration, voter registration, or signed  
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lease/mortgage to attend Londonderry High School. 

 
OTHER NON-RESIDENT STUDENTS 
 
Unless non-resident students are given special consideration for the reasons stated above, or 
unless enrolled through an agreement with another school district or agency, all non-resident 
students shall be charged full tuition, as established by the board, plus the cost of any specific 
programs or special education services provided to the student by the district.  The district shall 
not be liable for any cost of a non-resident student’s out-of-district placement. 
 
6.  Any student who is found to be attending a Londonderry school and who is not residing with 

a parent or legal guardian within the geographic boundaries of the town of Londonderry shall 
be immediately excluded from attendance at school and shall not thereafter be allowed to 
return until that student has complied with the application to the Superintendent for 
determination of residency or waiver as set forth herein. 

 
7.  In the event a student is found to have been unlawfully attending a Londonderry school, the 

parents and/or legal guardian of said student shall be jointly and severally liable to pay the 
District the pro rata cost of tuition as determined by the Board policy for the period of time 
that the student is found to have been unlawfully attending the Londonderry school. 

 
8.  In addition, and not in limitation to other requirements set forth herein, in the event a 

student is found to be unlawfully attending a Londonderry school, the school officials shall 
notify the local law enforcement authorities as required under RSA 193:14 and 15, shall 
notify the district of lawful residence, if known, shall exclude the student from further 
attendance at the Londonderry school, and shall take such action as may be appropriate to 
recover any tuition costs to which the District may be entitled.  In the event the School 
District takes legal action to recover its tuition costs, the parents and/or the lawful guardian 
shall be jointly and severally liable for the payment of any legal costs or court costs incurred 
by the district in pursuing such action. 

 
9.  Copies of RSA 193:1, 193:3, 193:12, 193:14, 14-a and 193:15 shall be attached to this policy 

and made available to any interested student, parent or guardian. 
 
10. Notwithstanding the foregoing, in the event any student is found to have unlawfully 

attended a Londonderry school, the records and transcript of said attendance shall not be 
released by the school to any party unless and until all obligations to the School District have 
been fully satisfied. 

 
11. Any student registering for attendance at a Londonderry school shall complete a registration 

form and certification of address form, setting forth the place or residence, the name and 
address of all supervising parents or guardians and such other information as the School 
District may from time to time reasonably request.  The application shall be verified as to its 
factual content under oath by a parent or guardian.  A copy of the registration form and the 
certification of address form is attached to this policy. 
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12. No student shall be allowed to enter a Londonderry school or participate in the educational 
program unless s/he has completed the registration form and the certification of address 
form, or been otherwise assigned to the school by the Superintendent or the School Board. 

 
13.The parent or guardian providing the information for registration of any student shall have a 

continuing duty to advise the School District of any change in the facts of residence as 
represented on the registration form. 

 
 
It is not possible in this policy to anticipate all situations that will arise or to describe precisely 
how all situations involving non-resident students will be handled.  Notwithstanding any 
provision of this policy, the Board reserves the right to charge tuition or to deny admission to 
any non-resident student.  The Board also reserves the right to admit non-resident students and 
waive tuition in situations not discussed in this policy. 
 
 
 
 
 
 
 
 
 
 
 
 
LONDONDERRY SCHOOL BOARD 
Adopted:    April 25, 1978 
Amended:    October 22, 1996 
1st Reading to Rescind: February 17, 2026  

2nd Reading to Rescind: March 25, 2026 
3rd Reading to Rescind: April 7, 2026 
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PROHIBITION OF DEEPFAKE IMAGES AND OTHER MEDIA 

              

The Londonderry School District is dedicated to maintaining a safe, respectful, and responsible 
digital environment for every student. Acknowledging the potential harm and legal consequences 
associated with deepfake media, the district will enforce a tiered system of disciplinary measures 
for students who create, share, or display deepfakes that conflict with district policies or state 
law (RSA 638:26-a). The intent of this policy aims to educate students about responsible digital 
citizenship, deter harmful behavior, and ensure accountability. 
  

Definitions 

Deepfake: Any synthetic media file (video, audio, or image) created or altered using artificial 
intelligence (AI) or other technologies to falsely depict an identifiable individual engaging in 
speech or conduct they did not perform.  

Identifiable Person: Any individual who can be recognized from the deepfake, including but 
not limited to students or staff members. 

Intent to Harm: Intentionally creating or distributing deepfakes with the purpose of 
embarrassing, harassing, entrapping, defaming, extorting, or otherwise causing financial or 
reputational harm. 

Prohibited Conduct 

Students are prohibited from creating, distributing, or presenting deepfakes of an identifiable 
person with the intent to harm, including but not limited to: 

1. Creating deepfakes that depict students or staff in a false or misleading manner. 
 
2. Creating deepfakes that include nudity or sexually explicit content—whether realistic or  
 otherwise 
 
3. Distributing deepfakes through school networks, personal devices, or social media  
       platforms. For the purposes of this policy, showing others the deepfakes is the same as 

transmitting them electronically. 

4. Presenting or otherwise displaying to others deepfakes during school activities or events. 

5. Any deepfakes that violate RSA 638:26-a. 

Additional Considerations 
 
Legal Ramifications: Students and parents/guardians should be aware that creating and 
distributing deepfakes may have legal consequences under RSA 638:26-a, even for minors. Law 
enforcement may choose to file charges. 

Documentation: All incidents of deepfake creation or distribution will be thoroughly 
documented, including evidence, witness statements, and disciplinary actions taken. 
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Collaboration with Law Enforcement: The district will collaborate with law enforcement 
agencies when necessary to investigate and address incidents of deepfake creation or 
distribution that violate state law. 

Reporting: Students and staff are required to report any suspected incidents of deepfake creation 
or distribution to a school administrator. Reports should include as much detail as possible, 
including the names of the individuals involved, the nature of the incident, any supporting 
evidence, and the date and time of the incident. 

Dissemination: This policy will be included in Student Handbooks annually. 

Parent Involvement 

Parents/guardians are expected to: 

1. Have open and honest conversations with their student(s) about the dangers and 
  consequences of deepfakes. 

2. Monitor their students’ online activity and technology use. 

3. Support the school district’s efforts to educate students about responsible digital 
citizenship. 

4. Cooperate with school officials in addressing any incidents of deepfake creation or 
distribution. 

Education and Prevention 

The Londonderry School District will provide educational resources to students, staff, and parents 
on: 

1. Understanding the risks and ethical implications of deepfakes. 
 

2. Protecting personal information online and offline. 

3. Safe and responsible use of technology. 
 
 
LONDONDERRY SCHOOL BOARD 
1st Reading to Adopt: February 17, 2026 
2nd Reading to Adopt: March 25, 2026 
3rd Reading to Adopt: April 7, 2026 
 



 
 
                                                                                                                                                                JICN - R 
 

PROHIBITION OF DEEPFAKE IMAGES AND OTHER MEDIA – REGULATION 

              

Consequences will be assigned based on the seriousness of the offense, the student’s intent, and 
their prior disciplinary history. School administrators will use their judgment to determine the 
appropriate response. Severe infractions include, but are not limited to, deepfakes involving 
nudity, sexually explicit content, or any media that causes significant reputational, emotional, or 
physical harm to an individual. These consequences apply to the time, place, and circumstances 
of the incident, and extend to all school activities, including athletics and co-curricular programs. 
The purpose of these measures is to educate students and guide them toward positive behavior, 
rather than to serve solely as punishment.  

• Consult with the School Resource Officer (SRO) to determine criminal activity. 

• Parent/guardian notification.  

• Referral to school counselor or Psychologist  

• Removal of the deepfake from all platforms.  

• Possible temporary suspension of technology privileges.  

• Extended suspension from school activities, co-curriculars, athletics, and/or technology 

privileges.  

• Formal disciplinary action, including in-school or out-of-school suspension.  

• Other disciplinary measures, as identified by administration, that align with the school 

code of conduct.  

• Referral to law enforcement, especially if the deepfake violates RSA 638:26-a or causes 

significant harm.  

• Mandatory participation in restorative practices, which include digital citizenship training, 

and a behavioral intervention program.  

• Discipline hearing with the Superintendent of Schools, as needed. 

 

LONDONDERRY SCHOOL BOARD 
1st Reading to Adopt: February 17, 2026 
2nd Reading to Adopt: March 25, 2026 
3rd Reading to Adopt: April 7, 2026 



APRIL 7 Regular Meeting
21 Regular Meeting

MAY 5 Regular Meeting/Library
19 Regular Meeting/Library

JUNE 2 Regular Meeting/Library
16 Regular Meeting

JULY 14 Regular Meeting/Library

AUGUST 4 Regular Meeting/Library
26 Building Tours (6:00 PM-NS, LMS, MT)
27 Building Tours (6:00 PM-SS, MH, LHS)

SEPTEMBER 1 Regular Meeting/Library
15 Regular Meeting/Library

OCTOBER 6 Regular Meeting/Library
20 Regular Meeting

NOVEMBER 10 Regular Meeting 
24 Budget Presented to the Board

DECEMBER 3 Budget Workshop 
10 Budget Workshop 
17 Budget Workshop and Regular Meeting

JANUARY 7 Budget Workshop and Regular Meeting
14 Budget Hearing/Bond Hearing 
26 Regular Meeting

FEBRUARY 5 Deliberative Session - Meeting after Deliberative Session
16 Regular Meeting 

MARCH 2 Non-Public Session - 6:00
9 Election Day

16 School Board Reorganization 

2026-2027 SCHOOL BOARD MEETING CALENDAR

Bolded Red Denotes a Change
Meetings are at 7:00 PM in the LHS Cafe unless otherwise noted

2027

2026
Proposed



Londonderry School District 
Amity Small 
Business Administrator 

  

  

 

 

 

 

 

Memo 
To:  Daniel Black 

From: Joe Parzych & Amity Small  

Date: 4/7/2026 

Re: Buildings and Grounds Capital Reserve Purchasing Requests 
              

High School Gym Floor 

The refinishing of the LHS Gym floor presented as part of the Buildings and Grounds Capital Reserve 
during the FY2027 budget season; the Reserve funds were approved by voters at the March 10, 2026 
election. We posted an RFP from March 11th until March 23rd and received the following three bids: 

• American Sports Floors    $48,536 
• Gymnasium Floors    $51,987 
• New England Sports Flooring   $42,400 

 
After looking through the proposals and speaking to the three companies, the Director of Buildings and 
Grounds is recommending that we work with New England Sports Flooring. The company is the lowest 
bid and able to meet our tight summer timeline.  This project is funded by the FY2027 Buildings and 
Grounds Capital Reserve Fund, and the work would commence after July 1, 2026.  

 
North School Gym Floor Overpour 

The overpour of the North School gym floor was presented as part of the Buildings and Grounds Capital 
Reserve during the FY2027 budget season; the Reserve funds were approved by voters at the March 10, 
2026 election. We posted an RFP from March 11th until March 23rd and received the following three bids: 

• American Sports Floors    $39,775 
• Gymnasium Floors    $32,974 
• New England Sports Flooring   $31,700 

 
After looking through the proposals and speaking to the three companies, the Director of Buildings and 
Grounds is recommending that we work with New England Sports Flooring. The company is the lowest 



bid and able to meet our tight summer timeline.  This project is funded by the FY2027 Buildings and 
Grounds Capital Reserve Fund, and the work would commence after July 1, 2026.  
 
LMS Pod Carpet Replacement 

The replacement of carpets in one of the LMS pod locations was presented as part of the Buildings and 
Grounds Capital Reserve during the FY2027 budget season; the Reserve funds were approved by voters 
at the March 10, 2026 election. We posted an RFP from March 11th until March 23rd and received the 
following two bids: 

• Northeast Flooring                                               $37,587 
• R Fraser                $29,971 

 
After looking through the proposals and speaking to the two companies, the Director of Buildings and 
Grounds is recommending that we go with R Fraser. The company is able to meet our tight summer 
timeline.  This project is funded by the FY2027 Buildings and Grounds Capital Reserve Fund, and the 
work would commence after July 1, 2026.  
 

LHS Infield Groomer  

Our fields are used extensively by both the school teams and rec leagues, which takes a toll on the 
condition of the fields. To help keep our infield in excellent condition for the players, an infield groomer 
with grading system was presented as part of the Vehicles and Machinery Capital Reserve during the 
FY2027 budget season; the Reserve funds were approved by voters at the March 10, 2026 election. Due 
to the niche of this machine, we received two proposals. 

• Alta Equipment Company    $50,100 
• Turf Products      $39,356 

 
After looking through the proposals, we would like to purchase from Turf Products. This replacement 
would be funded by the FY2027 Vehicle and Machinery Capital Reserve Fund, and the purchase would 
happen after July 1, 2026.  
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Memo 
To: Londonderry School Board 

From: Dan Black 

Date: 4/7/26 

Re: Updates on District Office Project 
              

The next larger committee meeting will be held at 8am on April 23rd, 2026, in the Merrill 
Conference Room at Town Hall. During that meeting, we will choose a frequency of check-
in times over the next year for the larger committee to meet. At this point, the larger 
committee will serve as more of a check-in function, while the staff in schools and town 
work together with our construction manager ReArch to complete the project by late 
Spring of 2027. Below are updates on the District Office Project: 

• We met with our landlord at Kitty Hawk to let them know our goal would be to 
move out of the building by July 1st, 2027, if not sooner. He thanked us for being 
such a good tenant and certainly understands our need to move back to the center 
of town in a building that we do not rent.  

• As part of the new parking lot that is being added, there is a small wetland area that 
needs to be addressed in this process. TF Moran has completed its site survey work 
and submitted the application to the State to be able to put a parking lot over the 
wetland space. Those plans have also been shared with Planning Board and 
Conservation Commission in Londonderry as well. We suspect the State of New 
Hampshire will approve the application for the parking lot by July 2026. Once that 
timeline is in place, the rest of the project can move forward smoothly. We need 
the parking lot’s space for staging for the construction of the new building and to 
maintain parking for the functioning of Town Hall during that time period.  

• The cutting down of trees for the parking lot area has begun.  
• The Town has signed their contract for Marinace as the Architect and will be 

finalizing the contract with ReArch as the Construction Manager shortly.  
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• ReArch will be starting the initial bidding process in a few areas shortly.  
• There are a few small projects they will also initiate for the existing Town Hall, such 

as updating their security systems so that it functions as one connected campus for 
the community. These costs are not part of the $3.9M collective project between 
the Town and School and will be paid out of Capital Reserve Funds on the Town 
side. 

 

 

  



AUGUST 31, 2026

MID MARCH

APRIL & MAY 

TIMELINE TO 

FULL DAY K 2026
THE DISTRICT WORKING TOGETHER TO BRING OUR
YOUNGEST LEARNERS WHAT THEY NEED

MID APRIL

Principals review staffing/K openings and finalize moves

FDK site visits scheduled for staff to observe FDK and half-day K 
(in and out of District)

MID MAY CONT’D
Dumpsters arrive at each school for purging of materials no longer
needed;  on-site until 6/16

JUNE 24

Portable moves
from MH to MT

Final drafts of classroom maps and move checklists completed
Purchasing lists due

MID MAY
Packing materials distributed (boxes, tape, and labels for each

room moving)
Bring personal items home (anything fragile, lamps, decor, seating

that could be damaged) 

JUNE 16
 End of Year Packing complete

JUNE - AUGUST
Approved summer curriculum time underway

EARLY JULY
Curriculum supplies ordered
ESY at Moose Hill & FRIENDS at South School

EARLY JULY CONT’D
MT & North School classroom moves

MID JULY

South School classroom moves 

EARLY AUGUST
Tech set up underway

MID AUGUST
Curriculum Resource Room established at MH &
remaining rooms at MH designated and movedLATE AUGUST

Teacher Workshop & final room set-up

All hands on deck to welcome the District’s first ever FDK
students: Class of 2039
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